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How do you define
Capacity?

Capacity = the ability to achieve the TU mission
Non-profit capacity probably has as many definitions as the number of non-profits in existence.
The multitude of definitions often use language riddled with jargon and “hidden” subtext prone
to creating misunderstanding and confusion. At its most basic level, however, capacity is the
“ability to do something.” The most important something we do in TU is achieve our mission;
our ability is determined by the means or skills we possess.
Attempts to increase TU capacity can easily become overwhelming due to the broad scope of
things we do and range of our means and skills. Categorizing everything within this scope and
range into one of five components of the TU Capacity Reel makes the task of increasing capacity
much easier.
Focusing on one specific component that directly affects TU capacity enables easy identification
of viable paths to improve means or skills. Applying improvements in one component area to
others through communications multiplies the direct effect on our ability to increase capacity
due to the inter-connected and contributory nature of all TU capacity components.
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Sessions relating to how to increase your capacity?
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Development
Board Development
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CTU Fundraiser
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TU’s Online & Training Resources
Membership Engagement
Leadership Succession

Conservation
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Stream Management
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Communications
Digital Communications
Effective Story-telling
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TU Capacity Website

What resources,
“How to…”,
guides or
other great stuff
can you add?

Questions or comments?

Wyomingtu.org

