
Driving Diversity in Your Chapter

Programs and Activities Proven to Attract a Younger and Broader Demographic
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Diversity: TU’s History



Diversity: A Science Based Approach

Management strategies that 
maximize diversity and 

promote varied approaches 
are more likely to succeed in a 

future with rapid 
environmental change and 

increasing uncertainty.
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Diversity: A Science Based Approach

"If you don't like change, 
you're going to like 

irrelevance even less.” 

- General Eric Shinseki 



“We're facing a crisis of 
relevancy.”
- Dan Ashe
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Diversity: A Science Based Approach

Gender Count
A 5,858
B 436
F 5,846
I 2,398
M 105,103
U 2,723
TOTAL 122,364

A=Ambiguous
B=Blank Women make up
F=Female 4.78%
I=Initial of our membership
M=Male
U=Unrecognized
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“We are seeing the early stages of irrelevance with the fate of wild lands, public lands, 
and a wildlife heritage that belongs to all of us. We need to embrace rapid and 
revolutionary change. There's a new generation of conservationist out there. They're in 
cities; they're using iPhones and Androids; they don't hunt or fish; they've never spent a night 
outdoors; their skin is red or black or brown; English may be their second language. We 
have to find them. We have to inspire and recruit and retain them. They will be the best-
and-brightest. They will make conservation relevant.”



Diversity: A Strategic Approach
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“Increase member 
acquisition and diversify the 

member composition in 
terms of age, race and 

gender to reflect the overall 
demographics of the fly-

fishing community.”



Mission: To create effective strategies and 
programs to:
1) recruit and retain diverse members into the 

TU chapter community; 
2) encourage diversity within leadership at the 

chapter, state and national levels; and 
3) ensure that TU at every level strives to create a

welcoming, inclusive environment.
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NLC Diversity and Inclusion Workgroup



Women’s specific at first

Volunteer positions created for the women’s 
initiative & diversity initiative

Abundant resources available in the Tacklebox

Women’s membership drive; family membership 
focus
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NLC DI Workgroup: Our Approach To Date



Driving Diversity With A Focus On Leaders
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So how do you target new leaders?  Where you find them?

Are you interested in serving in a chapter leadership position?
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Who Are Our Target Audiences?

Lawyers

Guides

Students

Biologists

Stream restoration 
specialists

Accountants

Fundraisers/ Event 
organizers

Retirees 

Educators

Veterans

4) A strategic approach to leadership recruitment, selection and composition. 15



Strategic Approach to Leadership Development

• Have a plan. Don’t let someone slip away because at 
the time they offered to help, you did not have 
something for them to do. Keep a list of things that 
people can always do.

• Invite a volunteer sit on a committee or ask a 
committee member to chair that committee.

• Set up a support system within the chapter for 
mentoring new leaders. Use volunteer leader 
position descriptions.

• Provide recognition and feedback. 
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183) Welcoming, inclusive communications and culture.

• What is culture?

• a set of beliefs, values or 
norms

• A group has learned from 
those around them how to 
act in any given situation

• Culture will happen either by 
accident or on purpose.

Create culture purposefully. With your chapter board 
define your values and vision.

Driving Diversity with an Inclusive Culture



Driving Diversity: Aspirational Communications
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Driving Diversity By Asking Question
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Conservation

• Citizen science

• River clean ups

• Lobby days

• Willow planting

• Rock rolling

• Ditch fish salvages

Community
• F3T

• Veterans Outreach

• Family friendly 
events

• Youth programs

• Local fairs, 
festivals, and 
school programs

Fishing
• Fishing outings for 

members

• Casting lessons

• Fly tying 
demonstrations or 
lessons

• Kids fishing days

• Orvis 101 & 201

Do Fun Things!



Driving Diversity with Events Catered to Target Demographics

Learn from the NLC’s Women’s 
Initiative on their ideas for women’s 
focused meetings/ seminars. 

Check out other chapter’s templates 
for women’s seminar programs and 
planning documents. 
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http://www.tu.org/node/9658
http://www.tu.org/node/9663


Angler Science to Increase Diversity
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Veterans Outreach to Increase Diversity
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Youth Outreach to Increase Diversity Long-term
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Driving Diversity: Make Them Members!

Your chapter can recruit new adult members to your chapter for half 
price ($17.50) at www.tu.org/intro. Even better, for every new member 
your chapter recruits, you will receive a $15 rebate at the end of the year. 
So, for example, after your next women’s specific casting clinic, for only 
$2.50/ attendee you can buy memberships for everyone. 

Family membership

Check out tips from the Women’s Initiative on how best to retain these 
new members.
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http://www.tu.org/intro
http://www.tu.org/sites/default/files/wi_retention_program_3_5_14.pdf


Cool books, articles, podcasts, Instagram 
accounts, etc… 

TU.org/diversity

All VolOps Staff

TU volunteers:
– Heidi Oberstadt
– Kelly Buchta
– Jackie Kutzer
– Kerri Russell
– Bill Thorne
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Diversity: Resources

https://www.tu.org/staff/volunteer-operations
mailto:buchtake@gmail.com
mailto:buchtake@gmail.com
mailto:kutzerj@orvis.com
mailto:kerri.russell@cox.net
mailto:thornewillie@yahoo.com


Driving Diversity: Don’t Go It Alone!
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Questions?


	Driving Diversity in Your Chapter
	Diversity: TU’s History
	Diversity: A Science Based Approach
	Diversity: A Science Based Approach
	Diversity: A Science Based Approach
	Diversity: A Science Based Approach
	Diversity: A Science Based Approach
	Diversity: A Science Based Approach
	Slide Number 9
	Diversity: A Strategic Approach
	NLC Diversity and Inclusion Workgroup
	NLC DI Workgroup: Our Approach To Date
	Driving Diversity With A Focus On Leaders
	So how do you target new leaders?  Where you find them?
	Who Are Our Target Audiences?
	Slide Number 16
	Slide Number 17
	Driving Diversity with an Inclusive Culture
	Driving Diversity: Aspirational Communications�
	Driving Diversity By Asking Question
	Slide Number 21
	Driving Diversity with Events Catered to Target Demographics�
	Angler Science to Increase Diversity
	Veterans Outreach to Increase Diversity
	Youth Outreach to Increase Diversity Long-term
	Driving Diversity: Make Them Members!�
	Diversity: Resources
	Driving Diversity: Don’t Go It Alone!
	Slide Number 29

