
FUNDRAISING 201: 
Growing Local Revenue to Support Your Work



LEARNING OBJECTIVES

Plan Before You Fundraise

Foundations (Institutional, Community, Private)

Corporate Giving & Community Engagement

Fundraising Resources

Q & A
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Chapter/ Council Expenses and Revenues Expenses Revenues



Chapters Councils

Less than $25k in Revenue 301 20

$25k-$100k in Revenue 68 10

$100k+ in Revenue 10 5

Median Total Revenue $8,637 $16,173

Median Volunteer Hours 985 1,077

The Average Chapter/ Council



Charitable Giving in the US
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Strategic Planning Leads to Success
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Develop a Plan with Clear 
Goals & Measurable Outcomes

Define Projects to Achieve 
Those Goals Over a Set Period

Create A Budget to Fund Those 
Projects and Meet Those Goals

Build Your Case

Seek Funding



The Intersection of Need & Opportunity
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Where chapter strategic 
plans are made



Gathering Your Resources
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• Money

• Time

• Expertise



Two Guiding Questions to Ask
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1. What would it take to…?

2. Are we going to…

• Buy It?

• Build It?

• Borrow It?



BUY It: Hiring Out the Work
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How would you find potential contractors?

Who can point you in the right direction?

How much will it cost?

How will you raise the funds to pay for it?



BUILD It: Growing Chapter Capacity
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How would you find members with the skills and time you 
need to develop into leadership?

Who’s responsibility is it to find them and build the 
relationship?

What are the leadership development steps and 
opportunities you can employ to grow the skills needed in 
existing and future volunteers?



BORROW It: Partnering for Success
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What aligned organizations or agencies already have the 
expertise to do this?

What is their mission?

What specific needs do they have that you can satisfy?



Case Study: Conservation
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Your chapter’s strategic plan calls for a 5-year goal of 
restoring a total of 1 mile of Curtis Creek. 

One of the projects identified is to conduct a river riparian 
buffer planting  at Main Street Park.

What would you need to know and do to implement this 
strategy?



Case Study: Conservation
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COST (What materials and plants do we need?)

DESIGN (What are the planting best practices?)

PERMITTING (Do we need a permit? From whom?)

LABOR (How many volunteer hours will it take?)

COMMUNICATIONS (How will we get the word out?)

PARTNERS (Who can we partner with on this project?)



A Strategic Approach to Funding
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What Does It Take – Foundation Process
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What Does It Take – Foundation Process
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Different Types of Foundations
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Federal, State and Agency Foundations

Community Foundations

Private Foundations

Corporate Foundations & Giving Programs



Federal, State & Agency Foundations
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Complex and complicated

Often require significant non-federal match

Mandated policies and procedures 

Multiple reporting periods

Expected reporting on measurable results

Partner with TU staff



Community Foundations
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Focused on a specific geographic region

Have their own funding priorities

Can often “broker” grants to other funders

Staffed with experts in the area of interest

Often have “small grant” programs



Community Foundations
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Community Foundations – www.cof.org
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http://www.cof.org/


Private Foundations
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Often have a very specific focus or interest

Most do not allow unsolicited proposals

Can sometimes be the most flexible funds

But may also have significant “strings attached”

It’s not what you know, it’s who you know



Private Foundations
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Finding Foundations
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WWW.FOUNDATIONCENTER.ORG/FIN

LEARN ABOUT

Foundations and 
Fundraising

Proposal Writing

Nonprofit Management

Tools and Resources



Finding Foundations
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Finding Foundations
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Finding Foundations
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Finding Foundations & Funders
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Corporate Funding & Giving 
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Beyond philanthropy often have an interest in the 
good press that grants garner  - the “halo effect”

Typically have clearly defined and narrow interests 
and giving programs and objectives

Smaller companies may be more flexible

Employee engagement can be a trigger



Corporate Community Citizenship
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Employee Volunteer Events

Provide Free Labor

Build Good Will

Introduce New People to 
Conservation

Raise Awareness in the 
Community

Provide Potential Long-Term 
Partnerships & Funding



Fundraising Resources
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Fundraising Resources
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Get discounts Up to 60% Off!

Contact Nick Halle
Volunteer Operations Coordinator

nhalle@tu.org

(703) 284-9425



Fundraising Resources
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Training Resources – www.tu.org/training
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http://www.tu.org/training


Questions?

Jeff Yates
jyates@tu.org
(203) 216-7078


