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Why Are We Herxe?

1. An effective communication program starts with a good plan
2. Crafting your message and your brand image
3. Building your audience by delivering the goods

4. Choosing the right tools for the job
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I’m not an expert in each of the thousands of tools
out there, and this isn’t a how-to guide.



You’re a Diverse Group

1. Start from where you are today

2. Come up with a manageable 1-year plan
3. Move the needle forward

4. Track your progress

/ 5. Re-evaluate in a year

TROUT

UNLIMITED

Don’t let the perfect be the enemy of the good.
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" HATCHING A
STRATEGIC PLAN




Strategy, Schmategy

(or “Forget this noise - I’'m headed to the bar.”)

* How many of your chapters have a budget?
 How many of your chapters have a strategic plan?

* How many of your chapters have a communication plan?
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Communication cuts across every aspect of chapter life.



A Good Plan

* Sets reasonable, measurable goals and timeframes
* Qutlines strategies and tactics

* Provides structure

* Serves as roadmap and guide

/ * |s evaluated and adjusted regularly

TROUT

UNLIMITED




IVIission First

External Mission Statement

... to conserve, restore and protect (insert your service area
here)'s coldwater fisheries and their watersheds ...

/ : Internal Mission Statement

... to include every member and guest, nurture their
TROUT engagement and growth in all aspects of chapter life and
UNLIMITED

—_— meet them where they are today ...




Plan Elements

Goal (desired result)

We will establish and grow our council social media engagement,
measured using provider metrics, by a minimum 10% monthly for an
aggregate improvement of 150% yearly.

Strategy (idea)
e Quality, not quantity, of social media posts, fans and relationships

Inﬂg#gu; Tactic (action)

* Create quarterly outlines of posts and a theme for ad-hoc sharing




Plan Benefits

* Reduces urgency

e Distributes workload

* Builds on itself over time

* Reinforces the overall strategic plan

/ * Gives your messaging purpose and intent

TROUT * Makes your message and voice clear and consistent
UNLIMITED
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IVIESSAGE
VOICE. BRAND.

-- Jeff Bezos




TU Member Interests

Conservation Projects
Fishing Outings

Citizen Science Programs
Tying / Casting Classes
Regular Chapter Meetings
/ ; Community Events
Veterans Programs / Events
TROUT Youth Programs / Events
YOLMED Women's Programs / Events

Social Media

0% 10% 20% 30% 40% 50%



Know Who You Are

* You are more than flannel and beards

* You are made up of diverse interests and backgrounds
* You have a great time doing what you do

* There’s no “we and they”: you means you

/ * You focus on the fish, so the fishing can take care of itself

TROUT

UNLIMITED

Meet People Where They Are
Lefty Kreh and John Muir Didn’t Happen Overnight



Bring Everyone Along

 Advance our mission of education, conservation and
service

* Reset the eye level — we fish, but we’re not a fishing club
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e

Be honest about the community you are today.
Start being the community you want to become.



Find Your Unique Voice

* Always be truthful

* Let your plan determine your messaging

* BOLO — Be On the Lookout for inspiration and ideas
 Develop a meaningful dialog

/ * Avoid exclusionary language (holidays, gender, etc...)

TROUT * Respect the value of everyone’s time and interest
UNLIMITED

Spellcheck and autocorrect can be your worst enemas.



Build Your Own Brand

 Get the TU brand book and live by it
* Create your chapter logo in horizontal and vertical orientations
* Connect to the TU mothership brand whenever possible

:  Use TU fonts & colors
/ * Build a brand book & templates

BRAND
TOOL KIT

TROUT

UNLIMITED




Council Logo
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NORTH CAROLINA —

TU colors, fonts and logo used as base image




Chapter Logo
7/
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LAND O’ SKY

TROUT -
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7. LAND O’SKY
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TU colors, fonts and logo used as base image




Chapter Logo - Special

TROUT UNLIMITED

e

TROUT UNLIMITED

Established 1969

TROUT

UNLIMITED
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Established 1969

TU colors, fonts and logo used as base image



Think Different



Take Great Pictures

TROUT
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Show Us At
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Show Us At Play
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Show Our Youth
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Rule Your Own Domain

 What’s in a (domain) name?

 Get them while they’re hot, and keep them going

* Point jillions of them at one site

 Naming consistency across all platforms

/  GoAway from GoDaddy (warning: personal screed follows)

TROUT
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The Mixed Bag

The Good
e |t’s fast, easy and cheap (a lot like me)

e Control of message and branding, no competition

The Bad
* NCTU has ~5,000 members and only ~3,500 valid addresses

* Average email readership is “40% or 1,400 members

TROUT

UNLIMITED

And the Downright Ugly
e About 15% of our contacts have NEVER read an NCTU email

* Meaning about 2,250 members haven’t heard from us in years

(No address + No open)



Pick a Platform

Use a mailing list service provider
* Good control of presentation and layout

 Segment list to meet distribution needs
* Solid analytics & reporting

* Subscriptions via Facebook & embeddable forms

TROUT Mailchimp pricing
VLMD * FREE for up to 2,000 subscribers / 12,000 emails per month

e $13.50 per month for up to 1,000 subscribers / unlimited emails

Others: Constant Contact, GetResponse, Active Campaign



Bulld Your List

Clean up TU Roster as much as possible
 Download & sanitize .csv file
* Import to Mailchimp
* Mailchimp will not import a record with no email address
/ ' e Send your first email — several will “bounce”

e Combine bounces with blanks
TROUT

UNLIMITED




Manage Your Audience

* Develop a phone script & assign volunteers a call list

 Where unsuccessful, follow up with postcards

 Update TU Toolbox, Mailchimp & your local roster

* If notimported (no address) you must add subscriber to Mailchimp
/ ' * Import new members & transfers from TU reports monthly

* Add a subscription form to your website / Facebook page
TROUT

UNLIMITED
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IViIarrv Someone Smarter

e
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Evaluate

Open rate
[

List average

Industry average (Non-Profit)

1,358

Opened

Successful deliveries
Total opens
Last opened

Forwarded

Regularly

45.3%

38.2%
21.0%

412

Clicked

2,995 97.0%
3,323

4/22/19 10:59AM
0

Click rate
&

List average

Industry average (Non-Profit)

94

Bounced

Clicks per unique opens
Total clicks
Last clicked

Abuse reports

13.8%

8.8%
2.3%

6

Unsubscribed

30.3%

559

4/19/19 6:08PM
0

Feedback




TROUT

UNLIMITED

Results

e Learn from the clicks

* Follow readership trends

* Limit your output

Don’t think of a group
email as a BLAST.

Do you like to have things
BLASTED at you?

It’s one side of a
continuing dialog.

: LAND O’SKY
/

- TROUT

~~ UNLIMITED

Land O' Sky TU Meets Tonight.

LOS gathers tonight at 7:00pm in the
REI conference room, upstairs at RE1 in
the Blltmore Park center.

Our speaker for the evening ks Jake
Rash, Coldwater Research Coordinator
for the North Carolina Wildlife
Resources Commission.

Jake will be treatingusto s
presentation he's titled “Overview of
e dldife & G :
TroutMapggement Effons”

If you haven’t been to the NCWRC's
Trout (htte:/ncwildlife.org/trout)
page in a while, you're missing out on
some great stuff. Check it out, and
come prepared to pepper him with
questions and suggestions after his
presentation, because Jake's definitely
been known to go with the flow.

About Our Speaker

Jacob Rash ks Coldwater Research
Coordinator for the NC Wildlife
Resources Commission (NCWRC),
where he assists with the coordination
of applied research and management
of the State’s trout resources, He
recelved his B.S. In Zoology from NC
State University (2000) and M.S, in
Fisherles and wildlife Sciences from
Virginia Tech (2003).

Adter graduate school, he worked with
freshwater mussels as a Research
Specialist at Virginia Tech untll he
Joined the NCWRC. He became an
American Fisheries Sodiety Certified
Fisherles Professional in 2008
Although he spends his days at work
thinking about fish, he enjoys spending
his free time trying to find them with
monofilament and fly lines.

We'll See You Tonight at REI!

LAND O’SKY

TROUT

~~ UNLIMITED

The April "Rise" is waiting for you.

Greetings, Land 0* Sky!

Here's your link to the April edition of “Rise”, our chapter's all-original, ad-free
il 26 pages with ything from chapter news, a simple fly recipe, F3T

results and a look at one of our conservation partners - to a slightly off-kitter trip

report that may give you the itch to ramble 2 few states over and wet a line.

Many thanks to our contributors and to you, our readers, for the support and for
helping us build a newsletter we can all be proud of. We look forward to seeing you
live and in person on April 9 for a presentation from Jake Rash with the NCWRC.

Enjoy your weekend, and get out and enjoy the glorious sunshine in this most
beautiful comer of the earth - one we're lucky to call home.

Some readers have told us they prefer to download the magazine and enjoy it
offtine. We're happy to oblige! Here's g link to download @ copy.

o & 6 0O




The Sound of Silence

* When you don’t reply, you send a message
 |don’tcare
* You don’t matter

* |I’'m too busy/important to bother with you

7

Uizt Be Courteous. Respond to people.

Even if “I don’t know” is all you know.
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Newsletter




It’s All News To Me

* How many have chapter newsletters?

* Lots of digital formats to choose from

* |dentify standing features / member-contributors

e Partner organizations and local outfitters for content
/ * Local / regional news of interest — not just TU

TROUT * Predictable frequencies = primary source
UNLIMITED

* Consider publication mix (feature, newsletter)
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Mixed - Monthly
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“The Mend” — State Council

* Sheet Format/ PDF + Flip
*  Monthly
* Email notification w/ links
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* Council / Chapter News & Events
* Consistent Layout
* Contributions sought throughout month




Mlxed Quarterly

s o Ui M, Tt

e

IN THE CLASSROOM

'TROU

TROUT
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“The Drift” — State Council
* Magazine Format / Flip + PDF * Feature-oriented spread publication
e Quarterly e Consistent layout

* Email notification w/ links * Regular contributors / themes
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Diversity of Opinion
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Tt was really the amly communization
casded becwaan twa friends whe had bean fubing
togedtar for s long time. To yall SET at the wp of my
lunge worsdd have been Bad form on this qaiet piece of
watar (it may be bad fores snywhese).

W started hiking sarly thas marning. | hadall my pear
(wadars, Boot, red, real, weat, wa) in & pack om my
back. | misnded 10 Bike it all tn, snd change ow of

iy Bdking hoss, nss my fiking gear, when we falt e
ware far sncagh n to warrnt cutinga lioe. My fubing
partnar opted 10 Bike she rrail in bis wading boots, snd
ta wet wade the £9-degres early Masch water, instsed.
of exrrying the hawry load of gaar five mdles nto the
heckeountry. We waes bodh willing 1o euffer  lirzle 1o
Fah thie river st this time of year, though [ think hu
chosn route wis & bit mare hardears shan my own.

Maybe it was the cold water that made him shaggies, his
indicasor (bcbbar) dipped under the water and begun
Pwimming upatream, prompaing me 10 paint and raise
the syebron. It slso could have beea thas he dide't s
It because e was locking st me. We ware locked tn s
convermson 2a: weedd svearzally bring reslutian
nd sclutien o ame of S weeld's major problems, b
for the life of me | can't remamber what 1t was sboat.

Sealng my tndicanca that his indicator was indicastng,
e inatinctivaly set the hook. A shart fight laer &
wchid brown mross of sbow twalve inches cama to
hand. He refused to take credic for the ach and
callad it & gimme, brat | was mare than a betle green.
15ad dacidad to take the high reed and dry fly fish

i weather and waser that was not comdacive, and I'd
alrwady giean in & brtle and tied on & droppar. New
he had e contemplating lowaring myself to the
pragmatic potnt that | could acally cxich a fow fich. A

foe canta Jatar B Booked snother that was s it biggee,
and thie cime wathow any signals or Indicacicns from
.

Wa've heen fahing this pece of watar together end
apart for a lang tima naw. Wa both knew that e water
waa 152 high and celd for & gead dey of fishing, but we
weren't godng 1o Jet % step w from viaiting a place we
boch Bald in reverence. He has his own demoma, and
he domn's alk sbout them, snd [ don’t ek,

Ho's a stoie falla with & sswaly starw, a0 eyes chat are
hard 52 read. He probably dosss't know it, but I, snd
athar fishing baddtes, used to refar to him 4 the “ice
muan.” Cold blooded, unemctanal, a phlegmaris rock.
Thosgh I'll admix thas I've nosiond & soft spat growing
1= him tn recant paars. Progeny will do tha s0 3 man,
progeny and s good trout mream. This river and S
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fish that svem 2 12 4w & solaca for him and me. A
Place 50 got wway frem the trivial caras tn life and s
Place 0 confrons the nat s trivial flewe i curseiwe.
T uttll remmember tha fire time | fidbed 2. [ had picked
1t aff s map. [t was o biua lna with & big drsinage, and
wway from rosds and magor trethe. | made the hiketn
«nd rigged up & brand new rod for s matden wip.

The first caut landed in 2 trwe acrces the river. In
wadden fi of frucntion | yanked the kne 10 break off
the tippet tnataad of fuse wading cwer 10 get it locas (1
used to do a lot of Shat kind of thing back than). The
shack from the line erapping somahow peopelled the
t1p saction of dhe four-piece red awey, and = lnded in
the switft river never to be seen again.

After the dumbfoundmens of vhar had jus happened
wore off, the reality that 1 bad to hike cust 2 e
snather rod st tn. | climbed aas of the river, found
the tradl and hasded Back roward the car (s makiple
miile hika). In my frustration and youthfal snger |
marchad down the trail sursing che fubing gods, sad
the insignificant scremes of [ife s seemed ke rach &
big daal ac e time. Whan | fintsbad my rans | locked
wp and pealtand [ had na dea whare | was. 1 had mismd
2 1urn somewhare snd now Ead 1o pall out the map,
figsre ot wheee | was, and backrack.

Alarge dap of thunder beake the silence of the fores.
T did ewensssally find my vay. Hiking out 1= » lghting
wore, | rerarned soakad 10 Bane, 5 & borrowed car
(maéne was broken down &t the time) snd wish » thres
piace rod that should hurs bean forar. Ft was 8 long.
Arive home.

Stnce that day I'se spent msny mare good anes on
this vatar, this being ane of thea. Since that day I've

hiked tnco this valley wish my wife, 1n & stae of deep
moarning over an immesrsrebla low, 10 st nax 10 the

yoyms JRRIFET »




Institutional Memory

* Newsletters are time capsules

* Emails are read and discarded

* Create & maintain an accessible archive
 Document your chapter’s everyday life

/ * Mention your volunteers by name every chance you get

TROUT
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Your Website

TROUT
UNLIMITED
NORTH CAROLINA

TROUT
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Websites [Viatter

* Hub in your information wheel

* Curated experience— no competition for attention
 Completely adaptable to your brand and style
* Host blogs, calendars, news and archives

/ » Easy to start / one-page website layouts

TROUT

UNLIMITED
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Statistically Speaking

The average internet user...
* Visits 2,646 web pages
* On 89 different sites
* In 517 sessions

... per month

% Time Spent Online

Social Media N 22%
Other (Email, Chat, etc...) NG 6%

Viewing Content

42%

Laptops Mobile Tablet Other
& Desktops Phones Devices Devices

44.1% 51.6% 4.2% 0.1%




My Favorite Things

Core Services
* Wordpress to manage content

 DIVI (Elegant Themes) as a parent theme

Plug-Ins

/ :  WPForms (forms development & management)

WP Calendar (calendar management)

I&g#&; * SNAP (S50/year) - share site updates on social media

* Ultimate Membership Pro ($49) - restrict AND “drip” content

* Google Analytics




Google Analytics

Usars

— - o o Audience
595 712 7331% 1m 34s
Overview
' 5% Active Users
fl v
. [\ : Lifetime Value® ™
f ¥ A f 39
/) A \ ,‘ \ ]
L N m N \ oy 2 R Cohort Analysis
\.J A/ N : BETA

/ Audiences

Last 00 dayn -
Lae2 30 dayw e ———

Unique
Pageviews Avg. Time on Page
T R o U T Page J| Eageviews 2 Entrances Bounce Rate A

User Explorer

Demographics
UNLIMITED 292 257 00:03:30 192 75.52% 4
of Tota f Tota Ave View of Tata Avg for View overVIew
100.90% (292) 100.00% (257) I 30 10%) 100.00% (192) 75.52
= 1. /streamflow/ hel 79 (27.05%) 56 (21.79%) 00:09:56 42 (21.88%) 78.57% Age

2: 3 42 (14.38%) 41 (15.95%) 00:00:32 40 (2083%) 47.50%

Gender
- 3. /chapter/ & 20 (6.85%) 20 (7.78%) 00:00:33 13 (6777 61.54%

4. /fishing/ fe 15 (5.14%) 13 (5.06%) 00:00:23 o (a69%) 88.89% v Interests







Social Media

 Don’t be an habitual channel-changer

* Focus on quality, not quantity, of posts and relationships
* |dentify chapter members to help out / surrogate team

:  Nothing you say or post is ever “temporary”

/ * Don’t be afraid to ban knuckleheads

TROUT * Never argue or air grievances
UNLIMITED




Where Axre The Adults?

° 2018 Social Media
70 Use By U.S. Adults
N ./‘_/_‘_‘ * YouTube -1713%
50  Facebook -68%
 Instagram - 35%
: 40 - Snapchat-21%
/ 30 « Twitter - 24%
20 * pre-2018 survey data not
TROUT available for YouTube &
UNLIMITED 10 Snapchat.
0
2012 2013 2014 2015 2016 2017 2018 Source: Pew Research

a@=YouTube a@mwFacebook e@mwinstagram «@m=wSnapchat a@Twitter



We’re Not That Hip

“As a 16 year-old, | see Instagram and Snapchat as the most popular social media
used within my age range and those are the only two platforms | use.

Instagram is used as a more formal way to convey larger life updates and
experience, kinda the Facebook of the youth.

/ : Oh yeah, Facebook is for the oldies; we don’t want to be on the same social
platform as our parents, | think.

I&g#&; Snapchat is used for daily conversations with friends, mostly a messenger app with

the ability to share a more casual-than-Instagram post, picture or video for only 24
hours.” -- Zoé Mihalas (Board Member, Pisgah TU)




Zoe Is Right On

0 2018 Social Media
80 Use By U.S.Teens

70

60

50

: 40

/ 30
TROUT ° I-

UNLIMITED 10

0

YouTube Facebook Instagram Snapchat Twitter

YouTube - 85%
Facebook - 51%
Instagram - 712%
Snapchat - 69%
Twitter - 32%

B Use M Use Most Often



Facebook 2

LAND O/ SXY

* Multiple page managers et
* Page-follow and visit specific =
* Link to your website when possible ~ =~

Carmrmueity

o and Ads aoa (V. 2 1ag Frients

* Many-ness / much-ness syndrome =

L
Land O Sky 1Y
* Repl romptly to Ims T
As we roll e spring and sumimer, here's 3 ne e i)
fotmatve 0ok # trot Bugs Sor Thoss of us without sy wd see Vone
dogree aguatic N Oy most of us). Enjoy
° ° httpe fiyouti De/cBARNTINLIE
Communty s A
* Review post analytics - |
WITURE 0OM AL ewlie peir Mharnts 50 bhe e Page
5 trout stream insects - aquatic & 423 gecce Be i
UNLIMITED ' R e e
. NITO SUC IR T S | IRIE YOu hew 1D idonty
= sovnp of the Sings that tuut eat

£ Mansah Myers aad 3 other irends Uk this
LA L]

About 9% of posts are original
One in 5.6 posts is an ad




Facebook - Groups

* Curated communities e Fysonos
* It’s okay to be exclusive - .
* |nvitation / approval to join ‘:'“ (

* Granular privilege options m T — )

* Facebook Live for streaming o &

§ Coid 3ver ‘lhuin-""-- B Joeaibiza u & T friends 20
TROUT S v - i —
UNLIMITED &7 Donre Sterrk @ = -
-
& i (i
Happy Easter Everyone!
‘When we get back in town we

“would lwotonoon a fly fishing




“Blah, Blah, Blah...”

The extent of a reply from a chapter-leader millennial when | spent
more than 240 characters trying to explain a council policy.

Rude, dismissive and you want to knock the &*/! out of him plus
suggest he do something anatomically challenging if not impossible.

/ But we can learn from it:

TROUT Generational preferences matter.
UNLIMITED




‘ dirtydebbs

Instagram

* Excellent short-story telling tool

* Use #hashtags to associate content
 Use @tags to refer to users or places
* Ask members to become surrogates

/ * Not multi-user

TROUT * Not an image archive

UNLIMITED

* Mobile-only (tablet or phone app)

° LI n k | n p r Of | I e O n Iy @ Liked by browntroutflyfishing and 76 others

dirtydebbs Quality time with @jlgill0767 #shiningrockwilderness #flyfishingisfun
#iguesshecanfish #hydrateordie #notasoulinsight more
meezabug Look at that

bluewalladventures Nice!

1 DAY AGO




Twitterx

* Afew years ago, most people had no idea what Twitter was “good
for”

* Then came President Trump and the Kardashians
* Introduces more noise into already-noisy lives
/' e Character limit is problematic

 An answer in search of a problem

TROUT

UNLIMITED °

Difficult to assess real value to TU chapters & councils

S0, I’'m not a fan and don’t use it.
Your own mileage may, of course, vary.



3 YouTube Searct Q & i 0 A

I

YouTube

* Build & share playlists to start

HOME VIDEDS PLAYLISTS CHANNELS DESCUSSION ADOUT Q >

e Shoot your own video library

The Way of a Trout
Lund O Sy TU « 2 views + 2 mooths

* Regular series / monthly features

* Shoot several, release over time

7, * Always respect copyrights

TROUT

UNLIMITED

Wikd Trout - A Montana Fish Guardng Our Waters - Trout 86,000 Miles of Streams -
Story - Trout Unlimited Unl! Trowt Unlimited Fly Fishing

n Theiifie In Theitrife mTheRifle




Snapchat

* Snapchat adoption rate in 12 to 24 year-olds: 93%

* Snapchat users send an average of 34 snaps a day

* 53% of Snapchat users are < 34 years old
* 59% of Snapchat users are female

/ » 77% of college students use Snapchat

LA A clearly desirable demographic




Snapchat for Geezers
We’ve arrived at the Snapchat _

“ask the audience for help”

portion of the program. Facebook -
* Use @tags to build audience? Foitter .
/ * Publicize live events?
e e Create a buzz? 0 1,000 2,000 3,000 4,000
UNLIMITED * Here’s what you’re missing...? ¥ Updates Per Day (in millions)

Have you developed an effective Snapchat strategy?



'rnoéur o ther To OIS
UNLIMITED
S << ?ﬁ ‘
N=2A\ 8y 7
A ‘ " o Z " e - : .

T T
R

:?'s,.:.';: %éz
o

@%3 *"'-{:;.34 55
el 0N
s ':,.:.."5 % .""
AR
% ".:.:..:.,.

\‘



Print - Postcards

* 3,600 people don’t hear from NCTU regularly
 Of 5,000 members ~2,250 haven’t heard from NCTU in years

d Send everyone a pOStca rd Once a year THE PISGAH CHAPTER OF TROUT UNLIMITED PRESENTS
, THE PISGAH TU 2018
* About $75 for 500 printed FLY FISHING'SCHOOL

WSS 0 APRIL 28TH
RN, :0‘:,‘-'%&;-; :
e IR 8:30AM - 4:45PM

e S275 for 500 outsourced *' \Q\ T 54
TROUT * Find a sponsor to foot the bill Y

UNLIMITED

printplace.com
TU event printing

LEARN MORE & REGISTER: pisgahTU.org/FlyFishingSchool




Print - Brochures

* Design & print your own brochure

Make it dual-purpose
200=5350, 2,000=5548

e Coordinate printing to save money

ig $31934S INSHANI

TROUT g

UNLIMITED ’@/

e — UNLIMITED
printplace.com

northcarolinatu.org




Press Your Issues

* Print (newspapers, periodicals), Broadcast (radio, television)

* News people look for local interest stories . T

Emat mesfin ¥ peaaniiv, ey

N
T

FON MMEDIATE RELEASE

Writing a Good Press Release R

* Write in the third person (don’t use we, us, you) Z”:%”*:..wm” e S

rotabie 0] OODUi wikd bl venans Pestonng Camel Creeh w ua 00 i
wrgeiven balt atetagl in e Soum Mk Flvwr

Find an online AP Style Guide for press releases oo

L ] mum ol arowes, Mﬂmwmm A reeh ard

Sowriseam, 11 Wl e Dy M“u sardardy o MNM" d o aconpsivm
wil ot \l‘-u—'wmu wha torme b vQ y e ksl bemady

TROUT Pick up a sample press release to use as a templ  Zizeemrsms

tmu-u P i and sthuries Cormeniments of o este ol Te Land O Sy Cruagoe
UNLIMITED Natowd ke petctpotemie

[ . Eodrnen A GDwarm o malehiang g am (ragy i adior Mlbv Lirderstel et provides
rv:nvb »m-n g counely wmnw- wo-kun Bnce ks noeplon s
nC u e I I 1075, tha grant progeam has fusded mors uwmuummu‘ Idul“
wliot I rwet ash granis \u it nn)wu CONTRAN an msdiv l\)mlmv-

o nl Sindd sanvieos i TA mlmh rl remyrtmn lm wunl
b

Local newspapers love pictures of local people  Femsmmmmmamimmuzm ==

L mv‘ Mhene orwaptors i e @Bants S argroem sisch wn reaniam
Mn-ﬂw e Mayer chak af the Ervernce A Strasm grw -mmn‘h-



https://www.prdaily.com/pr-pros-guide-to-ap-style/
http://www.ala.org/advocacy/sites/ala.org.advocacy/files/content/advleg/advocacyuniversity/localnotables/Writing a Press Release.doc

Many Happyv Returns
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Brovard resdent Joe Mnass mas
recognuted at the 2018 National
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Zoé Mihalas gets young people
outside

Ponted o

1 7,301 % oy Brocks Narsis
The awarg recognaes the
fundamental importance of
Creating & new generstion of
conservationists m 3 manner that
SUSTaens TU'S Commervation legady
and hanors mdwvduan who
demansts ale exermplary
leadershp, and 3 deep pasyon for
insgering young people to become
C 1 i - oMUl respontible stewards Brevard youth wins Trout
Petured from left to rght are Frankdn Tate (TUL Jod Mtatas of North America’s coldmater 0 v o
judy Jittier whele &t the awarth ceremony . (Courtesy farares Unlimited national leadershlp
whur's abuacly rrant e 4 t e o award

fobbas puts »

Minebin reveived the Divtingubhed Service Awerd hr Youth

Lcacation froe Tro rhirdind lat vear for her work in

Teating anew gor » reindnd o

She (haberges v o o4 fiadvng a0

having ou o 1w |t agr o te be kg the

#1 berwasr naters arel sacial mmsla

[ Juiews | srsace T oo

206 Nl & oriy 18

Posted o0 Octotey 14. 2008 — Commmrity Butbeth

e e Teety staoul e g

Prow feleaie o Churies Cradley. 708 Mg

TROUT

N wes e el ot Uve 2018 Nt
1 the covme for (e rost o e M
Urdimited [T, recetving the organis

= | Swre Y Your
You s 3 mwmher of Trout Undiriteet's Piagah Crapsar. Tall Baid Life shost the Award for Dicergpabstend Servica in Yoush

o er e of Sertee T et

ol Mreting of T

hear's preatigous

Lpes e netamental Angortance of LIeating 3 (ew geserason of

orgarcraten )
sV OSTY ¥ 4 Iarenes a1 Sanlaben TU's dormervaton begary asd ||
S IO N TP . Lo coe N N E
P mary mow My wrire Aarey By fyven Wy 3 WV P

One Press Release * Three Regional Stories




From Kkiosk to post

NC Wiidife Rescurces Commission o
R

March 28 st 1

Developed in partnership with the Narth Carofing Council of Trout
Undimited, this hatch chart provides information to help angers maich

v . Baustic neact halches in western Narth Caroling. For additional
y rout : I ) - v information, phease visit: hmps /bt W2ZFKAIrZ
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Google’s G-Suite

* Basic internet services

* Video conferencing capabilities

* Unlimited cloud storage

 Up to 10,000 personal user accounts

/ * Generous “AdWords” advertising grants every month

TROUT

UNLIMITED

And it’s FREE for Non-Profits!



Always say
“Thank You”
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AT LONG LAST,
THE END!*

- Wayne Gretzky




Summary

* Have a plan and speak with intent

* Not everybody looks or thinks like “us”

* Love and respect your chapter members
 Make your brand mean something awesome

/ * Take good care of yourself, value your time and energies

TROUT

UNLIMITED




Take It From Here

. Start from where you are today

. Come up with a manageable 1-year plan
Move the needle forward

. Track your progress

7

. Re-evaluate in a year

TROUT . Wash, rinse, repeat

UNLIMITED

Don’t let the perfect be the enemy of the good.



Thank You!

G For links & downloads, visit:

- https://northcarolinatu.org/se
~ & guote
s

: alwa)
2~ TROUT
LA / f UNLIMITED
NORTH CAROLINA

And now, for your questions...and hopefully an answer or two.




GUNMU

Effective Strategles and Tactics -

- fg | Charles Crolley — North Carolina Council of Trout Unlimited
ONIITeD Jeff Yates — Trout Unlimited




