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Learning Objectives

A focus on membership growth and engagement 
helps a chapter achieve its mission:

1. Recruiting new members raises revenue
2. New members are the most likely to get active
3. Active members become engaged members
4. Engaged members become good volunteers
5. Good volunteers become great leaders
6. Great leaders attract and engage new members
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Local Membership Growth

Member Recruitment Works Best Locally
• ~ 20,000 new members join TU annually
• ~ 2,300 are recruited by local chapters
• Members recruited locally by chapters renew 

at a higher rate than other sources
• New members feel immediately connected to 

their chapter community
• Members who feel connected are easier to 

engage in the chapter activities
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Tracking Membership Growth
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Three Ways to Recruit New Members

Your chapter gets $15 for every new member you 
recruit in an annual rebate from TU. We send over  
$35,000 in member recruitment rebates each year.

Try these three proven ways to recruit new members locally:
1. Event-based membership sales
2. Board membership recruitment challenge
3. New member sweepstakes drawing
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Event-Based Membership Sales

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi3zNP94pjgAhVKGDQIHT0jBUYQjRx6BAgBEAU&url=https://www.washingtonpost.com/lifestyle/2018/09/27/self-proclaimed-old-coots-offer-life-advice-farmers-market-their-slogan-its-probably-bad-advice-its-free/&psig=AOvVaw2grw8v8WvRwWAZWertwGCe&ust=1549049966619638
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Event-Based Membership Sales
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Board Membership Challenge

Your chapter has a board of 
dedicated volunteers who care 
about your local work.

Challenge each board member 
to recruit 12 new members in 
the next 12 months.

10 board members = 120 new 
members = $1,800 in rebates.

It’s as easy as selling Girl Scout cookies.

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiYzdjT6pjgAhVmq4MKHTGSBxAQjRx6BAgBEAQ&url=https://www.tu.org/sites/default/files/tackle_box/documents/TU%20Event%20Printshop%20Sample%20Products.pdf&psig=AOvVaw0bYpK2d3yDy7DeFnes3kjJ&ust=1549052017226269
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New Member Sweepstakes Drawing

Identify a great prize – like a 
fishing trip, fly rod outfit etc… 

Create a year-long drawing 
where every person who joins 
your chapter gets entered.

Promote the heck out of it at 
events, through chapter 
emails, on social media and 
more….

Talk to Jeff about sweepstakes rules first.
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Three Ways to Engage New Members

Only 33% of new members renew for a second year. 
But retention goes to 65% for the third year, 72% at 
year four and 84% after that. Engage them in your 
community and you have them as members for life!

Try these three proven ways to engage new members locally:
1. Send them a new member welcome letter
2. Give them the fun activities they want from TU
3. Keep them coming back with recognition
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New Member Welcome Letter

Sign up for the membership changes 
reports by email – our download them 
24/7 online in the Leaders Tools.

Modify the New Member Welcome 
Letter template with your local chapter 
information and activities.

Consider investing in mailing new 
members a print letter and chapter 
newsletter, brochure or annual report.
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Make Your TU Chapter Fun for Everyone

Fun means something 
different for every person.

Fly tying is fun for some. 
Speakers and presenters is 
fun for some. Entomology is 
fun for some.

Most new members want to 
“get their hands dirty and 
their waders wet”.

In which chapter activities 

would you like to participate?

18-35 36-55 56-65 66-75 76+

Regularly scheduled membership meetings 
47.52

%

Speakers and presentations at meetings 
42.77

%

38.30

%

33.33

%

Veterans programs & events
36.36

%

Stream monitoring programs
57.89

%

Tying and casting classes 
39.45

%

33.33

%

Conservation projects – protect, 

reconnect, restore, etc. 

55.26

% 

44.95

%

37.57

%

38.30

%

Fishing outings 
55.26

%

37.61

%

35.26

%

45.45

%

Other
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Recognize Members Who Come Out & Back

Give new members a fly box 
with some flies tied by board 
members when they attend 
their first meeting.

Give all project day 
volunteers a free chapter hat 
or t-shirt.

Hold an annual participant 
raffle (1 ticket for every meeting/event, 

2 tickets for every volunteer day, etc…)
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Discussion & Sharing

Jeff Yates

jyates@tu.org

(203) 216-7078


