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A focus on membership growth and engagement
helps a chapter achieve its mission:

Recruiting new members raises revenue

New members are the most likely to get active

. Active members become engaged members
Engaged members become good volunteers
Good volunteers become great leaders

. Great leaders attract and engage new members
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Local Membership Growth ’2@

MEMBERSHIP
APPLICATION

Member Recruitment Works Best Locally

* ~ 20,000 new members join TU annually

« ~ 2,300 are recruited by local chapters

« Members recruited locally by chapters renew
at a higher rate than other sources

« New members feel immediately connected to
their chapter community

« Members who feel connected are easier to
engage in the chapter activities
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#l Chapter Resources 5

Choose Chapter
258 - Mianus v
Chapter Roster @@

Chapter Labels (label version) @)
Chapter | abels (spreadsheet format) )
Electronic Documents )

Email Members @)

@;ﬂ)ershi Chan es@j

Update Chapter Information

Update Chapter Leaders (g

Financial Report §g)

Update Member Contact Info )

Fiscal Year

| CLICK HERE TO CHANGE FIELDS DISPLAYED IN THE REPORT

Membership Changes: 258 - Mianus

Please remember when reviewing the various membership changes reports that the data you see today may be
different tomorrow. Membership data is constantly changing. Always ensure you are using current data before you
contact members or send out mailings

Comprehensive i The Recruited report displays all active members who were recruited by
New Members ;
Renewed/Contnibuted
Soon to Expire
Expired (1-3 months)
Transferred In/Out (90 days prior)
Address Changes (90 days prior)
Bad Addresses (90 days prior)
Deceased (90 days prior)
Recruited Members

apsed Members

| the chapter during the chosen fiscal year. This report is under revision,
| so0 some data might not match what you see elsewhere. Please check
back shortly for the revised report.

2020 v

CLICK HERE TO RECEIVE MEMBER CHANGES IN AUTOMATED EMAIL ON A MONTHLY OR WEEKLY

BASIS.

Generate Web Report Generate CSV Report Print Friendly Report
The Web Report allows you to The CSV report allows you to The printly friendly report will
view data online, with the option view the data in spreadsheet ignore field choices.

to export as a csv spreadsheet. format.




Three Ways to Recruit New Members

IIIIIIIII

Your chapter gets $15 for every new member you
recruit in an annual rebate from TU. We send over
$35,000 in member recruitment rebates each year.

Try these three proven ways to recruit new members locally:
1. Event-based membership sales

2. Board membership recruitment challenge
3. New member sweepstakes drawing
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\', OLD COONTS GIVING ADVICE

, Its probably bad advice, but its free.

\



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi3zNP94pjgAhVKGDQIHT0jBUYQjRx6BAgBEAU&url=https://www.washingtonpost.com/lifestyle/2018/09/27/self-proclaimed-old-coots-offer-life-advice-farmers-market-their-slogan-its-probably-bad-advice-its-free/&psig=AOvVaw2grw8v8WvRwWAZWertwGCe&ust=1549049966619638

TROUT

Event-Based Membership Sales

JOIN TROUT UNLIMITED TODAY!
HALF.PRICE MEMBERSHIP $17.50

Join today angd get a free chapter hat and stickep!

% Teen LEADERSHIP

Uil CONFERENCE
Pk

SUMMIT

Asa Member You:

® Support local river
restoration and youth
education Programs
* Become part of 3
€ommunity of friends
and anglers who care
about conservation

® Are invited to fun
events, fishing trips |
local volunteering

OPportunities and
Mmore. ..

J Pe

=
Mianus\{ Chapter

Trout Unlimiteq
WWW.HIANUSTU.OIG

TU Teon Program

When you join Trout Unj
chapter hat ang sticker,
stays local to help us im

mited today, yoy &et this great
and $15 of your membership
Prove local riyers and streams!

P\ umisng “1suu0dsY
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Board Membership Challenge TRGVE

JOIN A COMMUNITY OF LOCAL ANGLERS AND CONSERVATIONISTS Your chapter haS a board Of

THE XYZ CHAPTER dedicated volunteers who care
MORIPWIENNIE about your local work.

T ’. | WW XYZCHAPTERTU.ORG

Challenge each board member
to recruit 12 new members in
the next 12 months.

10 board members = 120 new
members = $1,800 in rebates.

AITN S eed CHL e N vomm

)Qroaw mlﬂnugnﬂv\rwm o

It’s as easy as selling Girl Scout cookies.
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New Member Sweepstakes Drawing o

WIN A BIG SKY ADVENTURE Identify a great prize — like a
RSOSSN IS fishing trip, fly rod outfit etc...

LS ek Create a year-long drawing
www.tu.org/tu-event-printshop where every person who joins
Place an order in the TU Event Printshop for your chance at a week in Montana!
your chapter gets entered.

Getting the word out about your chapter's fundraisers, events and T hed i M"t“v""'w Five Nights for up 1o Six Poople )
activities is one of the best ways to grow you rmemb nhlp engage © enter the drawing: o

volunteers and increase the impact of your and ‘;‘.,’:‘.Z"‘J,‘.“‘m”’“t’;‘;"w,‘;“:‘m”",:"’,‘L’ﬁ;."?:l‘m
fundraising efforts. 1.Go to the TU Event Printshop at o

The TU Event Printshop a dp IITUE nts Center - in partnership
with TicketPrinting - provides your chapter with:
-to-

Promote the heck out of it at

registration forms and ticketing that will take your event to the next level

TicketPrinting is a strong supporter of conservation,a TU Business member and donates 20
porcent of A TU businss bick to TU.

To sweeten the CEOLLnce Trabesch,is ging vy one-wedkc sty sehis 3, Creace your design(s) and plce e entS t rou C a t

amazing Big Sky ial drawing for chapters that place an order on the TU your order ,

Event Printshop V e I'
The winning cha am«nwm receive the :»gm ot's it 'V/M:«m" chopter’s M:"quaky

inaran
foryour loclfundraising florts st your ocal event.o 4
sweepstakes fundraiser »;mnam aRiver phcform — which T sculf il trin Y00 0n ueing 6 "m':'uqsuf;waf{:dm i
maximize your ticket sales

emails, on social media and
more....

Talk to Jeff about sweepstakes rules first.



Three Ways to Engage New Members ‘@
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Only 33% of new members renew for a second year.
But retention goes to 65% for the third year, 72% at
year four and 84% after that. Engage them in your

community and you have them as members for life!

Try these three proven ways to engage new members locally:
1. Send them a new member welcome letter

2. Give them the fun activities they want from TU
3. Keep them coming back with recognition



New Member Welcome Letter T
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Membership Changes: 258 - Mianus

Please remember when reviewing the various membership changes reports that the data you see today may be
different tomorrow. Membership data is constantly changing. Always ensure you are using current data before you
contact members or send out mailings.

[EEES - The comprehensive report displays all new members for your chapter

gg\r:fer\\f::g?gir:mhuted within the past 30 days, members who have given money to TU (either
Soon to Expire | renewed or contributed) within the past 30 days, members who will
Expired (1-3 months) ) | expire at the end of the current month, members whose membership
Transferred In/Out (90 days prior) | ) L
Address Changes (90 days prior) | expired last month, members who fransferred into your chapter within
Bad Addresses (90 days prior) | the past 30 days, members who transferred out of your chapter within

Deceased (90 days prior) i ; :
Recruited Members . the past 30 days, members whose address {city, state or zip) changed

Lapsed Members within the past 30 days, members whose address was flagged as "Bad
Address" within the past 30 days, members whose record was flagged
as "Deceased" within the past 30 days, and members recruited during

the current fiscal year.

CLICK HERE TO CHANGE FIELDS DISPLAYED IN THE REPORT

GLICK HERE TO RECEIVE MEMBER CHANGES IN AUTOMATED EMAIL ON A MONTHLY OR WEEKLY
ASIS.
N——

Generate Web Report Generate CSV Report

The Web Report allows you to The CSV report allows you to
view data online, with the option  view the data in spreadsheet

to export as a csv spreadsheet format

It takes a few moments to generate each of these reports...please stand by.

Sign up for the membership changes
reports by email — our download them
24/7 online in the Leaders Tools.

Modify the New Member Welcome
Letter template with your local chapter
information and activities.

Consider investing in mailing new
members a print letter and chapter
newsletter, brochure or annual report.




Make Your TU Chapter Fun for Everyone :;zi

In which chapter activiti 76+ .
T T Fun means something

4752 different for every person.
%

Regularly scheduled membership meetings

4277 38.30 33.33

Speakers and presentations at meetings % % % Fly tying iS fun for some.
Veterans programs & events %% Speakers and presenters is
Stream monitoring programs 5/7'89 fun for SOme. EntomOIOgy 15
‘ fun for some.
Tvi . 39.45 2.2
ying and casting classes % %
Conservation projects — protect, 55.26 4495 3757 38.30 MOSt new membeI'S Want tO
reconnect, restore, etc. % % % % . o
B “oet their hands dirty and
e 5526 37.61 35.26 45.45 . ’
% % % % their waders wet”.

Other



Give new members a fly box
with some flies tied by board
members when they attend
their first meeting.

Give all project day
volunteers a free chapter hat
or t-shirt.

Hold an annual participant

raffle (1 ticket for every meeting/event,
2 tickets for every volunteer day, etc...)
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