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Session Goals ‘@

In today’s session, we will:

* Review Trout Unlimited history “Leadership and
* Introduce support network learning are

* Share resources indispensable to
* Discuss potential next steps each other.” -

Questions John Fitzgerald
Kennedy




Introductions &
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¢ Name
¢ Chapter or Council
¢ Role

¢ One thing you'd like to get out of this session



Lisa Beranek

Trout Unlimited
Leadership Development
Manager

Volunteer Operations



Who am 1I?

Nick Halle

Trout Unlimited
Volunteer Operations
Coordinator
Volunteer Operations




TU History &

UNLIMITED

# TU was founded in 1959 in Michigan

¢ Built on a volunteer chapter structure
with their own operations independent
of national operations

¢ National operations did not go much
beyond creating and distributing
TROUT magazine until 1992

¢ $2 million operating budget and 55,000
members in 1992




TU Today &

UNLIMITED

¢ 220+ staff in 22 states
¢ $50 million operating budget

¢ In FY18, TU’s 388 chapters and 36 councils reported:
— 731,000+ volunteer hours toward our mission
— 1,038+ conservation projects
— Atotal of 1,595 youth education programs
— 604 veterans programs and events
— 2,971+ local chapter meetings and 1,744 community outreach events

— $10.3+ million raised and spent by chapters and councils for conservation
and education efforts



Mission & Vision ﬁ

¢ Mission: To conserve, protect and restore North
America's coldwater fisheries and their watersheds.

¢ Vision: By the next generation, Trout Unlimited will
ensure that robust populations of native and wild coldwater
fish once again thrive within their North American range,
so that our children can enjoy healthy fisheries in their
home waters.



TU’s Strategic Plan FESYT

e | ROUT UNLIMITED

Trout Unlimited
Strategic Plan
2015 - 2020
Adopted Feb. 6, 2015

Mission: To conserve, protect and restore North America's coldwater fisheries and their watersheds.

Vision: By the next generation, Trout Unlimited will ensure that robust populations of native and wild
coldwater fish once again thrive within their North American range, so that our children can enjoy
healthy fisheries in their home waters.

Statement of Intent

Conserve and restore important lands and waters so that we realize our generational vision of wild and
native fish conservation. We will accomplish this by:

* Building a high level of awareness for the TU brand=a brand that stands for engaging more
anglers and others in the TU mission;

o Growing and diversifying our membership, staffing and organizational capabilities;

* Raising sufficient funds to protect, reconnect, and restore important lands and waters, and to
sustain these efforts over time; and

e Working in collaboration and engaging in advocacy with other conservationists, agencies, and
partners.

Core Values

We are driven by our mission, and all levels of the organization—members, staff, chapters, councils,
NLC, and board=—work together toward a common vision.

We work to find solutions to problems rather than simply treating symptoms.

Strategic Opportunities

1. Youth Education
2. Flood Resiliency/ Climate Change
3. Southwest Native Trout

4. Wild Steelhead Initiative

5. Citizen Science




TU’s Approach to Conservation: A Landscape-Scale Model ﬁféz;

UNLIMITED

Road-building, oil and gas drilling, .

rondatnis » debivg Y Protect:

quality and diminish fish habitat in Backcountry land intact, improving water
quality downstream and providing a

high-elevation lands.
stronghold for native fish and other species. @ Prote ct

Reconnect:

Obsolete dams and diversions removed. Fish ladders
and fish passage installed. Sufficient water left in
stream, allowing fish to migrate through the river.

- J— © Reconnect

Tree-shaded river reconnected to its
floodplain. Grazing and development

practices protect water quality. Industrial
and agricultural pollution reduced.

© Restore

Dams and
diversions block
fish passage.
Streams run
dry during the
warm months.

7 Sustain

Sustain:
Our conservation legacy will endure by
engaging young people and mobilizing
community members to protect, reconnect
and restore lands and waters.

Sediment, runoff and pollution make developed
areas uninhabitable for fish. Urbanization and
channeling of streams increase water filtration
costs and the effects of flooding downstream.




Example Basin-Scale Integrated Campaign i

Blackfoot River Watershed

PROTECT - prevent mining and
OHYV degradation in headwaters

RECONNECT - upgrade irrigation
diversions to improve fish passage and
increase flow; change dam releases to
increase flow

RESTORE - fence cattle out of
riparian zones and restore streamside
vegetation

SUSTAIN - TU chapter engaged in
restoration project work and
mining/OHYV advocacy




Science ﬁ

Yellowstone Cutthroat Trout . o- 0¢
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What is One TU? ﬁ

¢ One TU is the concept that asks of each of us — staff and volunteer — to pull on
the same rope with a common purpose.

7  We know that only by working together will we achieve our organizational vision;
therefore, One TU is foundational to our success.
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Science

TROUT

UNLIMITED
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Western Conservation

Rob Masonis
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Western Conservation: Alaska
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Government Affairs :@
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Development
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Marketing & Communications
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Volunteer Operations e

Beverly Smith
Wice President fior Voluntesr
Operatiors
|
Eranklin Tate Jeff Yates Natﬁ;:"”“"l'r:mr Jeff Wright
Director, Headwaters Director of Valunteer Southeast Regional
Youth Program Operations Mt Seice Wodunteser Coardinator
Partnership
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Tara Granke
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Headwaters Youth  [— elyssa Graeper
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Coardinator Walunteer Operations
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Council Staff & Other Contacts ’@

_

Some councils have staff that report
to the respective council executive —

Senior Staff

committees.

Chris Wood, President and Chief Executive Officer
703-284-8403. View Profile

Keith Curley, Vice President for Eastern Conservation

For additional staff contact 702254425, Vi Profie

information, contact Volunteer e e
Op er ati O n S St aff . g;;:rgt:ﬂgzs% r?i\;.e\:jcper:ﬁreesident for Western Conservation

Steven Moyer, Vice President for Government Affsirs
703-284-94086, View Profile

Matthew Renaud. Chief Financial Officer
703-284-0418, View Profile

Beverly Smith, Vice President for Volunteer Operations
207-734-2814, View Profile

Rod Vogel, Chief Development Officer
207-652-1601, View Profile

Staff list can be found at www.tu.org/staff/list Bizabeth Mackin, Exeoutive Vice Fresident

www.tu.org



8 Grassroots Trustees

22 At Large Trustees

1 NLC Chair

1 NLC Secretary

7
TROUT

UNLIMITED
VOLUNTEER

LEADER

1 Elected Chair
1 Elected Secretary
36 NLC Representatives

36 Councils, each with a Chair

) Chairs have no collective elected
representatives

)l Organized into Councils

)l Organized into Chapters




TU Chapters ﬁ

UNLIMITED

¢ A group of members in a local area given a
charter by TU’s Board of Trustees in order to
carry on the mission locally.

¢ TU chapters are financially independent of the
national organization — raising in aggregate ~
$10 million dollars annually

¢ Chapter’s communicate directly to members

7 Each TU chapter is unique based on its resources, geography, membership and
history and range in size and scope.

www.tu.org



Chapter Composition ﬁ

7 President
7 Vice President
7 Treasurer
7 Secretary

7 Committee Chairs



Chapter Composition

TROUT
UNLIMITED

Promising volunteers are asked

to assume longer-term
responsibility

Promising volunteers are chosen to assume
responsibility for the whole organization as
it carries outreach its mission

e

Short-term, defined,
enjoyable tasks
allow volunteers to
try out TU and share
in accomplishing the
mission

NOmticers

Steady \
Volunteers

Promising participants
are asked to take
responsibility for larger
tasks they can perform




UNLIMITED

TU’s State Councils ﬁ

il

¢ Councils serve as umbrella
organizations for their
chapters, state-wide.

¢ Council officers are elected by
chapter representatives.

¢/ LikeaTU chapter, councils raise and spend funds and file their own tax forms
with the IRS.

¢ TU sends a rebate to councils of $2.50/ member annually.

7 Councils play a critical role in state-level communications, chapter support and
advocacy.

www.tu.org




Council Composition ﬁ

Council Chair: This person is the chief executive officer for the council.

Vice Chair: This person should support the council chair and be prepared to succeed the chair
when their term is up.

Treasurer: This person is responsible for the fiscal health of the council -- from maintaining
a budget to filing the AFR and the IRS 990N — and ensuring chapters are also compliant and
up-to-date.

Secretary: This person is responsible for records retention, meeting minutes, the slate of
board nominees, preparing the notice of the membership mtg., communicating council
meeting dates and business to chapter leaders, etc...

NLC Representative: This person serves as the conduit between the state council and TU
national and also serve on organizational and conservation workgroups.

www.tu.org



The National Leadership Council &

UNLIMITED

¢ The NLC is made up of one representative
from each council.

¢ The chair and secretary of the NLC serve on
the Board of Trustees.

# The NLC sets the national conservation
agenda.

¢ Each NLC rep is asked to serve on two
workgroups.

¢ The NLC nominates grassroots trustees.

¢ The NLC (or a proxy) is required to attend the Annual Meeting.



Leader Resources

TROUT

UNLIMITED

Leadership resources include:
TU Leadership Manual
Leaders Only Tools
Tacklebox

Leaders Forum

Lines to Leaders e-newsletter
Chapter & Council

Staff

And more!

ANAY A AL A A A A

&

Volunteer Operations

TROUT
) Tools and Resources
Tacklebox (TU.org »> My TU Button > > Laaders Only Tools >> Other Recourses: Tacklebox]
*Described in detadl below

Business Practices

* Leadership Manual®

* National Leadership Council Information
« Financial Reporting Requirements

+ Risk Management*

« Strategic Planning Resources

* Model Chapter and Coancil Bylaws

* Chapter Focus Project

Fundraising for Chapters and Councils

* TU's Fundraising Program*

* TU Guide to Fundraising

* Creative Fundraising Ideas for Chapters and Counals
* AStrategic Approach to Fund Development

* Banquet Guide and Planner

« Example Printed Banquet Programs

* Embrace-a-Stream information®

+ TU Event Printshop

Conservation Resources

Membership Tools
. .

Acquisition Forms/ Brochures
© New Member Welcome Latter
 Style Guide: TU Graphic Standards & Logos
» Archives of Annual and Regional Mtg. Presentations
* Archives of Lines to Leaders*
* Veterans Services Program Documents
* Update Chapter Member's Information Spreadsheet
» Chapter Recharter Due Date Spreadsheet
© Volunteer Meators Spreadsheet
* Women's Initiative Docusnents
* Resources for New Volunteer Leaders®

TImportant TU Policies
* Contract Guidance for TU Chapters and Councils
. Trustee N Form/ Job

o Resclution on sm:hn;au\am Trout/ Q&A Doc.

¢ Memo & Qu

* Policy on Ownership of Real Property/ Dtﬁmnonol
Checklit :

¢ Embrace-a-Stream Terms/
* Advocacy Documents * National Conservation Agenda
* Restoration Documents . on the f Holding C
* Land Protection Resources Easements
» Operating Procedures for Early Chapter Development

Youth Education * Bylaws and Policies Resolution
* Trout in the Classroom Documents * Land Ownership Resolution
* One TU Youth Education Report * TU Privacy Policy
* Five Rivers (College Chapter) Guide * Logo and Brand Policy
* Youth Conservation and Fishing Camups * TU Litigation Policy
« Stream Explorers Websste and Information * Policy on Piscicide Use
« Boy Scout Fly Fishing Ment Badge Program * Stream Access Policy
o First Cast Curriculum * North American Salmonid Policy

* Planning 2 Meaningful Youth Education Event Guide
Leaders Only Tools Section »> My TU Button >> Drop-Down Menu “Leader Only Tools™]

*Only Leaders that are listed as such in the Update Chapter/Council Leaders page will see this option.

* Council/Chapter Rosters and Labels — Displays all active and 6 month suspen:
The spreadsheet report is in .csv kwmalmdmbermfomnxsdawhwdmdphmh
includes

« Membership Changes Reports - Various

m\wtounlarduptﬂ
Dame. The

Rportsdnlunbe\wvdcuhneoxwoﬂ«l. uadeﬁundso

membership
Sign up to receive these membership reports via an automatic monthly or w

* Update Council/ Chapter Information - This p.ge allows you to edit pank-okenm information and web content that
Cw!l Search on www. tuorg.

displays for your council/chapter when

. l pdale Council chapter Leaders - Leaders m) xdzx chapter leader roles. Leaders listed bere will have access to the
ools described here and will also receive the monthly e-newsletter, Lines to Leaders.

. E Document Uploading - A new functionality that allows volunteers the ability to easily upload, store and share chapter or

council strategic plans and /or bylaws.



Leadership Manua

TROUT

UNLIMITED

The Leadership Manual includes:
Organizational overview
Position description summaries
Code of Ethics

Liability Mitigation

Chapter & Council Effectiveness
Important Policies

Fundraising information
And more!

ANAY A AL A A A A

3
@ TU's Volunteer Leadership Manual

TROUT June o radifion

WNLIMITED

You sre probably reading this mannal beeanse vou kave taken oo the exeiting and rewardin

responsihility of playing an setive role im a Trom Unlimited (TU) conneil or chapter. As a volunkeer
lender, you joim a long tradition of forward < thinking snglers and eonservationisis who have bed the Szt
0 enamerve, protect, snid restore North America's trout and salman fsheries and their watersheds.
Volunteer lewders lke vom have been st the forefront of protecting trout and salmon waters throughout
America, from litle-known bocal streams like the Kissitwssit in Massachuseits io world-famoos rivers
like the Big Blackfoat in Montana. Leadership in TU is challenging, snd, depending om your pasition,
enuld imvolve armanging projocts, arganizing trips, recoaiting new members, coondinating vouth
education ams, fandraising, and acting as a spokesperson o media, elected offidals, and the
general public.

The ehjestive of this manual is ty provide guidelines apd rescuress 1o help you run your TU chapter or
eotn| and participate in nal <level nctivities. If von have additionsl questions of require
assistanee, plesse reach out to y nluptecr aperabic iaff. Congratulations om your role as a TU
vilumteer lesder. The time and epergy vou eommit 1o TU is erueisl i the copservation of our nation's
enldwater resourees.

Tahle of Contents
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T Missian
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ﬂanbnlcjm'aung Procedures
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Leaders Only Tools

UNLIMITED

. Electronic Document Storage - 484 -
The Leaders Only Tools includes: Klickitat

MembeI‘Ship Roster CURRENT CHAPTER BYLAWS:

Click to view: 434 - Klickitat Bylaws [PDF [ 196KB]

AN

Uploaded on 10/1/2018 at 02:08PM ET by Lisa Beranek

Electronic Documents I:'z::‘;‘ ::::b::w:::i:n;:;t Choose File | No file chosen @ sae
Annual Financial Reports

o CURRENT CHAPTER STRATEGIC PLANS:
Membershlp Reports Click to view: 424 - Hickitat strategic plans [PDF / 1558KE]

Uploaded on 03/23/2018 at 07:31PM ET by Lisa Beranek

Bulk Email TOOl :z::ﬁg::-.s:t;:e::::T;nz:o;ument: Choose File | Mo file chosen @ save
dershi

Lea ers lp ROSter CHAPTER CERTIFICATES OF ACCIDENT INSURANCE:

h Click to view: 434 - Klickitat i riificate 10/15/2018 [PDF / 244KE]
Membership Contact Info Update e

Click to view: 424 - Kickitat insurance cerificate 04/11/2018 [PDF / 244KE]
AIld more ' Uploaded on 04/11/2015 at 12:58PM ET by Lisa Beranek
.

Click to view: 424 - Klickitat insurance cerificate 02/11/2018 [PDF { 274KE]
Uploaded on 021172015 at 12:13PM ET by Robert Shane

A A

AN

AN

AN

AN

AN

Click: to wiew: 484 - Klickitat insurance cerfificate 11/20/2014 [PDF / 45H]
Uptoaded on 11/2062014 at 10:27AM ET

Click to view: 484 - Klickitat insurance cerfificate 12/12/2013 [PDF / 175KE]
Uploaded on 121272013 at 05:38PM ET

Upload new certificate of accident insurance: | Choose Fle | Mo file chosen 9 save
(doc/pdf format only, k258 Tan 2ZMS)

CHAPTER CERTIFICATES OF LIABILITY INSURANCE:

www.tu.org




Tacklebox &

UNLIMITED

The Tacklebox includes:

Important Policies

Membership Tools

Youth Engagement Information
Diversity Templates

Event Print Shop s
And more!

Resources designed to empower Trout Unlimited voluté

AAAY A AL A A

INSURANCE FUNDRAISING MEMBERSHIP FISCAL YEAR REGIONAL
FORMS RESOURCES RECRUITMENT CHANGE FAQ RENDEZVOUS

CHAPTER YOUTH DIVERSITY VETERANS NATIONAL
LEADERSHIP EDUCATION INITIATIVE SERVICES LEADERSHIP

RESOURCES RESOURCES RESOURCES RESOURCES COUNCIL



Leaders Forum

The TU Online Community offers a
Leaders Forum where leaders can pose
questions and provide insight on tried
and true efforts.

Leaders Forum

1 to 50 of 244 threads {2.5K total posts)

Most Recently Updated

Thread Subject

@ CHAPTER MANAGEMENT

Consider joining the conservation
conversation today at
community.tu.org!

INTEGRATING YOUTH IN PLANNING AND LEADERSHIP
BEST DAY FOR A FUND RAISER EVENT

@ CHAPTER MANAGEMENT

HOW TO RECORD VOLUNTEER HOURS

@ CHAPTER MANAGEMENT

TU LEADER TRAINING CALENDAR 2018

W CHAPTER MANAGEMENT

CONTACTING NEW MEMBER S

@ CHAPTER MANAGEMENT

www.tu.org

HOME COMMUNITIES - MEMBER DIRECTORY EVENTS -~

QUESTION OF THE WEEK - HOLIDAY MEETING FORMAT

Replies

)

UT UNLIMITED COMMUNITY

BROWSE - POST A MESSAGE

Posts in my communities ¥
Last Post
20 by DALE SMITH

Crigina! post by DOUG AGEE

) by DOUG AGEE

g0 by LISA BERANEK
Original post by HARRIS KLEIN

4.d3ys.330 by DOUG AGEE

7.93ys,330 by ROBERT BOHNER
i post by JEFF YATES

7 days 330 by DENIS RANSMEIER
Criginal post by ROBERT BOHNER

Adl POST NEW MESSAGE



Lines to Leaders

TROUT

UNLIMITED

The e-newsletter includes:
Training Opportunities
Membership Tools

Youth Engagement Information
Diversity Updates

Special Opportunities
Grassroots Highlights

And more!

AAY A AL A A A
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Chapter & Council &

UNLIMITED

Chapter and Council leaders offer a
breadth of insight.

Consider connecting with leaders in
the following ways:

Council meetings

Role specific trainings

Regional meetings

One-on-one Mentorship
Leaders Forum

And more!

E{i&

www.tu.org
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Thank You!

Lisa Beranek
Lisa.Beranek@tu.org

Nick Halle
Nick.Halle@tu.org




