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Critical Focus Areas
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Bristol Bay Pebble Mine

Clean Water Act

Climate Change

Gas & Oil Development (including, but not limited to, withdrawal, distribution, 

sand mining, and waste management)

Good Samaritan Legislation (fix via legislation or administration)

Hard Rock Mining Issues

Trout Unlimited Capacity

Yellowstone National Park Native Fish Conservation



NLC – 2020 Business Plan 
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Enhance Communications Throughout TU

Identify and Implement Processes to Increase TU Capacity 

- Business Operations

- Conservation

- Development/Fundraising

- Grassroots Operations

Continue Assessment of Organization Efficiency  

Increase Membership Engagement & Growth

Recruit, Mentor and Build Leadership Talent

Increase Involvement in Advocacy and Public Policy Issues

Strengthen Collaborations of BOT, Chapters, Council, Members and Staff

Develop Goals, Objectives and Measurements with Accountability of Results

Create and Communicate a Strategic Vision

Champion Strategic Plan Review



National Leadership Council: Key Accomplishments 

Assessment of organization efficiency 

– Variety of changes continued with NLC Representatives, council chairs and workgroup chairs

– TU.ORG/NLC webpage enhanced with key leader information and business documents

Enhance communications throughout TU

– Community Forums established information sharing online for NLC Leaders and Council Chairs 

– Community Forums replaced Listserv communication process

– NLC leaders and state council chairs participate in quarterly NLC calls and receive information 
distributed 

– Workgroups developed message maps to educated and promote goals and initiatives  

– Workgroup reports distributed, posted to Community Forums and TU.org/nlc

– NLC operations reports shared and distributed to Board of Trustees and NLC

– NLC activities and involvement beginning to be included in TROUT media 
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National Leadership Council: Key Accomplishments 

Identify and implement processes to increase TU capacity 

– Replaced ReadyTalk conferencing with Zoom video conferencing for communication 

Strengthen collaborations of BOT, chapters, council, members and staff

– Collaboration in state, regional and annual meetings challenging due to COVID-19 pandemic

– Presentations by NLC officers at annual and Board of Trustee meetings

– Expanded communications with Community Forums 

Increase Capacity for Development/Fundraising 

– RallyUp.com online fundraising process implemented by Volunteer Operations

– Webinars conducted to promote online fundraising techniques – “Go Beyond the Banquet”

6



National Leadership Council: Key Accomplishments 

Recruit, Mentor and Build Leadership Talent

– Succession Planning of NLC positions enhanced

– Various orientations conducted for new NLC leaders

Increase Involvement in Advocacy and Public Policy Issues

– Promoted and advocated for Bristol Bay, Great American Outdoors Act (Land & Water 
Conservation Fund), Clean Water Act, Good Samaritan Act and others 

Champion Strategic Plan review

– Developing issues and begin reviewing the process for Critical Focus Areas (CFA) and the  
National Conservation Agenda (NCA) that is visionary for our desired future

– Key Focus:  Achieving “One TU”

7



NLC Workgroups:  Conservation

Climate Change 

Delaware River 

Driftless Area Restoration 
Effort

Great Lakes

Responsible Mining and 
Energy

Land Conservancy

Native Trout
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NLC Workgroups: Organizational

Communications 

Diversity & Inclusion 

Grassroots 

New Initiatives 

Youth Education
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National Leadership Council: Key Accomplishments

Chair 

– Brian Wagner

Staff

– Steve Moyer

– Helen Neville
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Climate Change 

Workgroup 
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National Leadership Council: Key Accomplishments

Chair 

– Scott Seidman (NY)

Staff

– Jennifer Orr-Greene 
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Delaware River 

Workgroup 
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National Leadership Council: Key Accomplishments

Chair 

– Bob Sodders  (IA)
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Driftless Area 

Restoration Effort 

(DARE)

Workgroup 
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National Leadership Council: Key Accomplishments

Chair 

– Robb Smith (MI)
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Great Lakes 

Workgroup 
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National Leadership Council: Key Accomplishments

Chair 

– Harry Murphy (MT) 
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Responsible 

Mining and Energy 

Workgroup 
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National Leadership Council: Key Accomplishments

Chair 

– Bill Pastuszek (MA)
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Land Conservancy

Workgroup 
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National Leadership Council: Key Accomplishments

Chair 

– Neil Warner (AZ)
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Native Trout

Workgroup 
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National Leadership Council: Key Accomplishments

Co-chairs 

– Kelly Buchta (PA) 

– Mary Tealdi (CA)

Staff

– Nick Halle 
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Communications 

Workgroup 
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National Leadership Council: Key Accomplishments

Co-chairs 

– Kelly Buchta (PA) 

– Bill Thorne (AR)
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Diversity and Inclusion 

Workgroup 
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National Leadership Council: Key Accomplishments

Chair 

– Don Haynes (MD)
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Grassroots

Workgroup 
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National Leadership Council: Key Accomplishments

Chair 

– Mark Dillow (TX)
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New Initiatives

Workgroup 
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National Leadership Council: Key Accomplishments

Chair: Linn Beck (WI)

Vice Chair: Mary Tealdi (CA)
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Youth Education  

Workgroup 



33



Achieving Our Future 

34

By the next generation, 

Trout Unlimited will ensure that

robust populations of native and wild coldwater fish 

once again thrive within their North American range, 

so that our children can enjoy healthy fisheries in their home waters. 


