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National Leadership Council (NLC)

Annual Meeting - State of the Grassroots - Meeting Minutes

September 29, 2021 - 8:00p.m. (Eastern)  

Meeting Recording Link: https://vimeo.com/622964319



	1.  Welcome (Jim Walker)

      • State of Grassroots Video – 
9/29/21:  Jim Walker provided a welcome and introduced the NLC Secretary, Rich Thomas and Volunteer Operations partners, Beverly Smith & Jeff Yates.  A video was shared, “State of the Grassroots” which was produced in lieu of our annual face-to-face meeting.  To view, please click the following link. https://vimeo.com/610089638/e0336316d2  
	

[bookmark: _Hlk40022739]2.  Meetings Schedule (Jim Walker)  
9/29/21:  Jim noted the following upcoming meetings.   
•  September 30, 2021:  Annual Membership Meeting

•  October xx, 2021:  NLC Town Hall 

•  November xx, 2021:  NLC Business Meeting 

•  November xx, 2021:  NLC Orientation 


	3.  Roll Call (Rich Thomas)  
	
	Council
	First Name
	Last Name
	Present
	Comments

	NLC Chair
	Jim 
	Walker
	Yes
	 

	NLC Secretary
	Rich
	Thomas
	Yes
	 

	9PA - Pennsylvania
	Brian
	Wagner
	Yes
	 

	9MI - Michigan
	Robb
	Smith
	No
	 

	9NJ - New Jersey
	Kelly
	Buchta
	Yes
	 

	9CA - California
	Mary
	Tealdi
	Yes
	 

	9OH - Ohio
	Chris
	Steffen
	Yes
	 

	9TX - Texas
	Mark
	Dillow
	Yes
	 

	9OR - Oregon
	James
	Fraser
	Yes
	 

	9MT - Montana
	Harry
	Murphy
	Yes
	 

	9ME - Maine
	David
	Van Burgel
	Yes
	Audio Issue

	9NC - North Carolina
	Rusty
	Berrier
	No
	 

	9WY - Wyoming
	Werner
	Studer
	Yes
	 

	9WI - Wisconsin
	Linn 
	Beck
	Yes
	 

	9IA - Iowa
	Bob 
	Sodders
	No
	 

	9CT - Connecticut
	Sal 
	DeCarli
	No
	 

	9MD - Mid-Atlantic
	Noel 
	Gollehon
	Yes
	Don Haynes for Noel

	9OK - Indian Nations Council (Oklahoma)
	Scott 
	Hood
	Yes
	 

	9GA - Georgia
	Carl 
	Riggs
	No
	 

	9ID - Idaho
	Ed
	Northen
	Yes
	 

	9SC - South Carolina
	Paul 
	McKee
	No
	 

	9WA - Washington
	Steve
	Miller
	Yes
	 

	9MA - Massachusetts/Rhode Island
	Bill 
	Pastuszek
	Yes
	 

	9KY - Kentucky
	Gene
	Slusher
	Yes
	 

	9MO - Ozark Council
	James
	Sokoup
	No
	 

	9VA - Virginia
	Eric
	Tichay
	Yes
	 

	9WV - West Virginia
	Roman
	Stauffer
	No
	 

	9TN - Tennessee
	Mark
	Spangler
	No
	 

	9VT - Vermont
	David
	Deen
	Yes
	 

	9UT - Utah
	Jeff
	Taniguchi
	No
	 

	9IL - Illinois
	Mark
	Wortsmann
	No
	 

	9MN - Minnesota
	Randy
	Brock
	Yes
	 

	9CO - Colorado
	Marshall
	Pendergrass
	No
	 

	9AR - Arkansas
	Wendy
	Luna
	No
	 

	9NH - New  Hampshire
	Schuyler
	Sweet
	No
	 

	9AZ - Arizona
	Susan 
	Geer
	Yes
	 

	9NM- New Mexico
	Jeff
	Arterburn
	Yes
	 

	9NY - New York
	Don
	Keifer
	Yes
	 




4.  Approvals (Jim Walker & Rich Thomas) 

• Approval of new chapter charters, recharters and de-charters
No new charters.

Recharter and De-charter:
	9/29/21:  Beverly explained the “bulk” recharter / de-charter process.  Jeff noted the following impacted 	chapters. 
	Recharter:  All chapters nationwide. 

De-charters:  Michigan – Two Heart Chapter.  Call for motion made.  
Motion: Ed Northen (Idaho)			Second: Don Haynes (Mid-Atlantic)
Motion passed unanimously.   


5. State of the Grassroots (Jim Walker / Rich Thomas) 
9/29/21:  Jim presented the following presentation highlighting the NLC goals and accomplishments. 




6. NLC Workgroups – Accomplishments & Goals  (Workgroup Chairs) 
9/29/21:  The workgroup chairs presented their respective accomplishments and goals which are outlined within the following presentation. 



7. Q & A 


8.  Information Sources: 
	  
      • Leaders Only Tools: https://leadersonly.tumembership.org/leaders  

                  • NLC Information / Webpage: www.tu.org/nlc

                  • TU Online Communities:  https://community.tu.org/communities/allcommunities 

                  



             

image2.emf
NLC State of the  Grassroots-Goals&Accomplishments_September 29, 2021.pptx


NLC State of the Grassroots-Goals&Accomplishments_September 29, 2021.pptx


State of the Grassroots

September 2021 









1





Our Goals

Adopted February 5, 2021

Care for and recover a national network of resilient priority waters for native and wild trout and salmon.



Create an inclusive and equitable organization that invites all people to advocate for and participate in the care and recovery of our lands and waters.



Invest in people - staff, volunteers, and partners - so we have the tools, technology, training, and resources necessary to achieve our shared goals. 
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Protect



Reconnect



Restore



Sustain



TU National Conservation Agenda
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National Leadership Council – 2021 Goals





Champion Strategic Plan Implementation

Enhance Communications Throughout TU

Increase Membership Engagement & Growth

Identify and Implement Processes to Increase TU Capacity 

Business Operations

Conservation

Development/Fundraising

Grassroots Operations

Succession Planning – Build Leadership Talent 

Increase Involvement in Advocacy and Public Policy Issues

Strengthen Collaborations of BOT, Chapters, Councils, Members and Staff

Develop Goals, Objectives and Measurements with Accountability of Results
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NLC: Key Accomplishments 



Champion Strategic Plan implementation

Communicated and advocated goals and plan of action 

Key Focus:  Achieving “One TU”



Enhance Communications Throughout TU

Community Forums established and promoted information sharing online for grassroots leaders

NLC Representatives and Council Chairs participated in bimonthly calls 

Town Hall calls held with NLC leaders and Council Chairs with updates on strategic plan 

Workgroups utilized message maps to educate, promote goals and initiatives  

Workgroup reports were distributed and posted to Community Forums and TU.org/nlc 

NLC operations reports shared and distributed to Board of Trustees (BOT) and NLC









5



Key Accomplishments – Increase Membership Engagement & Growth  



Membership:  Increased retention in 2021 is equivalent to estimated 979 members.



NLC Actions Taken: Reports were provided in December 2019 to State Council leaders with breakdown for each chapter.  Activities and culture changes within grassroots and various TU national social and media programs.  



Opportunity:  TU, chapters and councils develop and promote programs to continue an increase in the engagement and retention of all members. 





										2015-17				2018				2019				2020				8/31

																										

				"First Year" Retention						33-35%				38%				35%				35%				40%

																										

		Environmental Organizations (Note 1) 								27-31%				26%				27%				28%				 

																										

				"Multi-Year Retention"						74-77%				77%				76%				74%				75%

																										

				Note 1:  Benchmark group of twelve (12) environmental organizations.  																						







This data is summarized from extensive amount of information provided by Lori Held, TU Sr Director – Membership.



Significant opportunity for local chapters to increase their engagement of new members and increase retention from 1 of 3 new members (35%) to perhaps a goal of 2 of 3.



Progress and trend to 40% (for 12 months ending August  2021 compared to prior 12 month periods) reflects results of work by TU staff and TU volunteers. 



Trial memberships could also help increase membership if renewed – IF only for one year they know more about TU and can spread the word about TU and its mission.  
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NLC: Key Accomplishments 



Implement Processes to Increase Capacity for Development/Fundraising  

Evolved to online fundraising processes in lieu of in person banquet events

Webinars conducted to promote online fundraising techniques – “Go Beyond the Banquet”



Strengthen Collaborations of BOT, Chapters, Councils, Members and Staff

Collaboration in state, regional and annual meetings challenging due to COVID-19 pandemic

Zoom video conferencing became an imperative

Expanded communications with use of Community Forums 

Presentations by NLC officers at Board of Trustee (BOT) meetings
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NLC: Key Accomplishments 



Recruit, Mentor and Build Leadership Talent

Succession planning and training of NLC positions continued 

Increased trainings and orientations conducted for grassroots leaders



Increase Involvement in Advocacy and Public Policy Issues

Promoted and advocated for Bristol Bay, Great American Outdoors Act (Land & Water Conservation Fund), Clean Water Act, Good Samaritan Act and others 



Develop Goals, Objectives and Measurements 

Workgroups focused on results to support strategic plan goals 
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Our Vision

Communities across America value, care for, and enjoy resilient and healthy waters where trout and salmon thrive. 



Our Mission







To care for and recover America’s trout and salmon and the clean waters that sustain us all. 



Adopted February 5, 2021
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Protect:

We protect the highest qualicy riv
streams—the sources of cold, clean water.

Because fish need to move in response to floods, fire,
drought, and, in some cases, their lifecycles, we reconnect
high-quality streams to downstream areas through changes
to law and policy, and by removing unneeded dams and
addressing stream blockages such as perched culverts.

@ Restore:
‘We identify and restore
areas where we see the
highest return on investment
for coldwater fish.

@ Sustain:

We sustain this work over
time by investing in kids,

volunteers, veterans, and the
communities in which we live.
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  National Leadership Council (NLC)

   Workgroup Goals & Strategic Plan 

September, 2021 
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Strategic Plan High Level Goals

OUR GOALS

To harness the collective power of TU more fully over the next five years, we commit to the

following three organizational goals:

1. Identify a national network of shared priority waters for native and wild trout and salmon, and a plan for fixing them.



2. Create and expand a diverse corps of staff, volunteers, and partners to advocate for and participate in the care and recovery of our lands and waters.



3. Invest in people—staff, volunteers, and partners—so we have the tools, technology, training, and resources necessary to achieve our shared goals.
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2021 Workgroup Accomplishments & Goals 

Work Group Name: Communications



2021 Major Accomplishment(s):

 1. Message Maps mostly complete 



2.  One page hot-sheet of TU links for easy access



What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

	1. Invest in better communication lines between NLC and Councils/chapters by

	listening to needs and helping facilitate in getting resources sent out.



	2. Utilize the workgroup members to share out events and ideas to strengthen 	conservation and advocacy work.
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While TU is a 501 C (3) non-profit – it is a corporation with an annual budget of $70 million!  



The TU staff (workforce) is about 240 across the United States.

 

Keep in mind our volunteers add over 737,000 hours – approximately 350 more equivalent employees!



And fundraising by chapter and council members contributes annually approximately $10+ million locally on our mission!









2021 Workgroup Accomplishments & Goals 

Work Group Name: Diversity & Inclusion



2021 Major Accomplishment(s):

 1. Be an active part of the TU National DEI planning team



2.  Continued support to all WI and DI leadership and the establishment of the Kerri Russell fund

What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

	1. Invest in all ways possible the current and new TU leaders with DEI work in their 	chapters and councils. 



	2. Smash the patriarchy of the antiquated TU mindset (well...you know me...)

	Identify new partnerships and groups to share resources and engage in their mission 	as well as ours together.
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2021 Workgroup Accomplishments & Goals 

Work Group Name: Grassroots 



2021 Major Accomplishment(s):

	1. Acquired several new members however Chair is now vacant.



What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

	1. Align workgroup with overall NLC / Strategic Plan Goals.  
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While TU is a 501 C (3) non-profit – it is a corporation with an annual budget of $70 million!  



The TU staff (workforce) is about 240 across the United States.

 

Keep in mind our volunteers add over 737,000 hours – approximately 350 more equivalent employees!



And fundraising by chapter and council members contributes annually approximately $10+ million locally on our mission!









2021 Workgroup Accomplishments & Goals 

Work Group Name: New Initiatives



2021 Major Accomplishment(s):

1. Re-nomination of NLC Chair and Secretary



2.  Review of Embrace a Stream Committee Candidate(s)



What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

	1. Update the National Conservation Agenda to align to the Strategic Plan and 	subsequent bylaw changes, when published. 



	2. Ensure Grassroots trustee candidates vetted by the NIWG have a clear 	understanding of the strategic plan and how it relates to board activities. 
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2021 Workgroup Accomplishments & Goals 

Work Group Name: Youth Education



2021 Major Accomplishment(s):

We successfully pulled off presentations for each area of the Headwaters Youth Programs – Stream of Engagement, with some programs getting 2 presentations. The presentations were on presenting the Headwaters Youth Program – covering all the programs and where the program is heading, 5 Rivers, Stream Girls, Trout in the Classroom – TIC, Teen Summit, and the Youth Fishing Camps.

We will continue to work on adding YEC – Youth Education Coordinators to our chapters to ensure that we are reaching the youth in our chapter areas.Educate and inform councils, chapters, membership and non-profit partners regarding Trout Unlimited's campaign to reform oil and gas leasing legislation and to stop and/or slow down speculative oil and gas leasing.











What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

	1. Continue the seemingly never ending battle to pass “Good Sam” legislation at the national level 



	2. Influence legislation at the state and national level to manage and direct mining and oil and gas development to be out of high conflict areas into low conflict areas.
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While TU is a 501 C (3) non-profit – it is a corporation with an annual budget of $70 million!  



The TU staff (workforce) is about 240 across the United States.

 

Keep in mind our volunteers add over 737,000 hours – approximately 350 more equivalent employees!
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2021 Workgroup Accomplishments & Goals 

Work Group Name:  Youth Education



Strategic Plan Alignment:

Goal # 3.  We are continuing to prepare and educate the next generation to follow in our footsteps to conserve and protect our cold-water resources.Also, we are working on continuous funding for the programs to continue all the great work of the Headwaters Youth Program. We will continue to bring program presentations to all of our Chapters/Councils on the youth programs.
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2021 Workgroup Accomplishments & Goals 

Work Group Name: Great Lakes



2021 Major Accomplishment(s):

1. Continued discussion, review and revision of the CASE FOR THE GREAT LAKES



What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

	1. Update/refine/maintain the CFGL as the strategic list of issues that threaten the

	GREAT LAKES as a cold water fishery. 

	

	2.  Use the CFGL as a tool to continue building out our partnerships for collaboratively

	addressing these issues.



	3. Work with other new TU initiatives focused upon youth membership to broaden

	awareness of Great Lakes issues and solutions





2021 Workgroup Accomplishments & Goals 

Work Group Name: Climate Change



2021 Major Accomplishment(s):

Rolled out a new science-based video & PowerPoint titled “Climate Change & Trout: Impacts, Opinions & Ways You Can Help”  for the grassroots to present.

Worked with partners like Citizens’ Climate Lobby to continue to raise awareness   about climate change adaptation/resiliency and mitigation strategies like a price on carbon.

What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

Provide support in identifying present/future climate change impacts in priority waters and potential adaptation solutions. 

Increase media presence across all venues aimed towards diverse audiences to advance Trout Unlimited’s climate change advocacy work.
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2021 Workgroup Accomplishments & Goals 

Work Group Name: Delaware Conservation



2021 Major Accomplishment(s):

New Workgroup Chair appointed.  

Reestablishing more frequent meeting dates.  

Strengthening relationships with partnering organization including Friend’s of the Upper Delaware (FUDR) , local TU Chapters, Etc.



What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

Evaluate Upper Delaware River system including tributaries to determine how they fit within the “national network of shared priority waters for native and wild trout” as identified in Goal 1 of the TU Strategic Plan. 		
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2021 Workgroup Accomplishments & Goals 

Work Group Name: TU Driftless Area Restoration Effort (TUDARE)



2021 Major Accomplishment(s):

1. 45 projects completed – 22 miles of stream restoration



2.  Wise H2O water quality app  - over 500 samples taken by volunteers. 



What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

	1. Offer educational programs in urban areas of the Driftless to engage and inspire 	people of color and women’s groups to become involved in the work of TU. 



	2. Provide additional access to test kits and promote the Wise H2O app so that we 	can gather information necessary to support our efforts. 
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2021 Workgroup Accomplishments & Goals 

Work Group Name: Land Conservancy 



2021 Major Accomplishment(s):

Provided “seed money” for due diligence and soft costs for projects involved with acquiring land connected with cold water resources. Several other projects are under consideration.



Produced a well-received video illustrating the Workgroups funding and support of several major cold water-related land acquisitions in the Northeast and West.



Distributed the video as part of outreach to TU councils, chapters, and land trusts and related organizations
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Work Group Name: Land Conservancy 



What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  



Increase awareness of membership and stakeholders of the critical overlap of land conservancy and cold water resource preservation and restoration consistent with the Strategic Plan’s goal of identify a national network of shared priority waters for native and wild trout and salmon, and a plan for fixing them.



Continue to involve Trout Unlimited and Land Trusts (including related organizations), in the mutual goals of preserving and restoring cold water fisheries and critical land resources and understanding the relationships that influence and affect them. 





www.tu.org
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2021 Workgroup Accomplishments & Goals 





2021 Workgroup Accomplishments & Goals 

Work Group Name: Native Trout



2021 Major Accomplishment(s):

 

 1)  Developed and published a Yellowstone Cutthroat Trout poster for              distribution to Councils, Chapters and other participating groups for public education.



 2)  Supported Montana Fish, Wildlife and Parks Department proposal to restore Yellowstone Cutthroat trout in Buffalo Creek.



What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  

	

	1. Participate in Priority Waters Identification in support of 30x30+20 project.
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2021 Workgroup Accomplishments & Goals 

Work Group Name: Responsible Mining and Energy



2021 Major Accomplishment(s):

1. Worked with councils, chapters and members in Idaho and Washington to combat illegal suction dredge miners and pass legislation in Washington to control and manage suction dredge mining to protect endangered salmon and steelhead spawning areas.



2.  Educate and inform councils, chapters, membership and non-profit partners regarding Trout Unlimited's campaign to reform oil and gas leasing legislation and to stop and/or slow down speculative oil and gas leasing.
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2021 Workgroup Accomplishments & Goals 

Work Group Name: Responsible Mining and Energy



What goals can your workgroup set to assist TU in meeting the 2021-2025 Strategic Plan :  



	1. Continue the seemingly never ending battle to pass “Good Sam” legislation at the 	    national level 



	2. Influence legislation at the state and national level to manage and direct mining 	    and oil and gas development to be out of high conflict areas into low conflict areas.
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