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Front cover: Youth fishing in a tributary to the Gunnison River in Colorado.
This page: Corinne Doctor, coordinator for the TU Colorado Council, holds
her catch.

When | reflect on the past year at Trout Unlimited (TU), | am both humbled and immensely proud of
the day-to-day stories that we are creating together in communities across America. So many of you
have stepped forward to invest your time, hard-earned dollars, resources, and passion into caring for and
recovering the lands and waters that sustain this great nation.

From streambeds to legislatures, we have linked arms and the results are astonishing. This is TU’s highest
number of river and stream miles restored and reconnected in a year. Which means the waters in more of
the places we love are running clean, cold, and fishable.

| cannot overstate the power of your generosity. Your support is helping to unlock once-in-a-generation
public investments. Thank you for partnering with us to build the capacity and tools needed to leverage the
highest conservation outcomes as we take on hundreds of boots-on-the-ground projects enabled by these
partnerships.

With an exciting and unprecedented expansion
in sight, TU is doubling down to invest in our
systems and people. This is the only way we will
harness the scale of the need and opportunity
ahead of us to blend private and public funding
and deliver on-the-ground, lasting impact.

It is not an exaggeration to say that what we do
together now will determine what we are able
to recover tomorrow. We must leave a legacy
of cold, free-flowing, healthy waters to the next
generation. | believe we can, and we will.

Thank you, again, for all you do. We are in this
together.

Stay in touch,

Chris Wood
President and CEO
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OUR MISSION

To bring together diverse interests to care for and recover rivers and streams so our
children can experience the joy of wild and native trout and salmon.

OUR VISION

For communities across America to engage in the work of repairing and renewing the
rivers, streams and other waters on which we all depend.

Apache Trout monitoring in Arizona.

SEE WHAT MOTIVATES AND INSPIRES
THE PEOPLE OF TROUT UNLIMITED.

Woatch the video



https://vimeo.com/874871176/27ce4a8ca0

PRIORITY WATERS:
OUR STRONGEST OPPORTUNITIES
FOR IMPACT

Trout and salmon are at a pivotal moment. The threats are enormous, and so are the
opportunities.

Native trout populations and wild salmon runs are at risk of disappearing. Climate
change is upon us. More than 1.5 million miles of America’s trout and salmon waters are
degraded.

But by working together—collaboratively, strategically, tirelessly—on watersheds across
the country, we can rise to the moment.

This is the promise of Trout Unlimited’s focused approach to conservation.

CLICK HERE TO EXPLORE THE MAP & FIND PRIORITY WATERS NEAR YOU.

To focus and expand our efforts on the most
important habitat, we recently completed a
comprehensive, state-by-state assessment to identify
TU’s Priority Waters. These are the places of greatest
opportunity, where we have the strongest potential
to protect, reconnect, and restore vital watersheds in
our communities and across the country.

The Priority Waters work is central to our Strategic
Plan and is driving greater coordination among those
getting the work done on the ground: chapters,
councils, partners, and national staff. Rooted in
science and developed in collaboration, this initiative
is maximizing outcomes for 200+ on-the-ground
projects.

We are most successful when we pull together as
staff, volunteers, and partners to focus our resources
on shared priority areas—and stick with the work
long enough to achieve an ambitious conservation
vision. Thank you for uniting with us behind a vision

of healthy fish and clean water, and we hope you see
yourself in these shared efforts.

From the start, our
hope was that by
developing shared
Priority Waters, we
would help engage
new partners in our
mission. And it has.

—Chris Wood, President & CEO
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GROUNDBREAKING $33 MILLION PROJECT IS RECONNECTING THE COLORADO RIVER:
Built in the 1980s to supply water to booming Front Range communities of Colorado, the Windy Gap Reservoir

helped meet water supply demands of these growing communities, but has also considerably damaged the river’s fish
populations and water quality. TU is championing a solution to build a natural stream channel around the reservoir to
improve the quality of this Gold Medal trout fishery and nearly 30 miles of the Colorado River. The reservoir’s dam
impedes movement of native fish and wild trout up and down the river, and is a source of warm, sediment-laden water
to the downstream reach of the Colorado River. But now, TU and its partners are reconnecting this section of the
Colorado River and reversing some of the damage the Windy Gap project has done over the past four decades. With
funding from a wide array of sources, TU and its partners—Northern Colorado Water Conservancy District Municipal
Subdistrict, Grand County, the Upper Colorado River Alliance, Grand County, Colorado Parks and Wildlife, and
others—broke ground on construction of the Colorado River Connectivity Channel in August 2022. The project will
reopen the Colorado to fish passage, improve downstream habitat and water quality, and open up a mile of Gold Medal-
quality public angling access.

Learn more about Windy Gap

FINAL STEP ACHIEVED TO BEGIN
THE LARGEST DAM REMOVAL
PROJECT IN HISTORY: After two decades
of unrelenting advocacy, untold hours of work by
Tribal Nations, TU, and our NGO partners, and
the investment of many philanthropic partners,
four dams on the lower Klamath River in California
are coming down. On November 17, 2022, the
Federal Energy Regulatory Commission issued

the Final License Surrender Order for the Lower
Klamath River Hydroelectric Project — clearing

the last major hurdle necessary to implement

the largest river restoration project in history.

The deconstruction of all four dams should be
completed in 2024. Above and below the dams,
habitat restoration work has been underway

for years, and TU is partnering with National
Oceanic and Atmospheric Administration (NOAA)
Restoration Center and the Pacific States Marine
Fisheries Commission (PSMFC) to identify and
prioritize the most impactful habitat and water
quality projects in the reservoir reach so steelhead,
coho and Chinook salmon, and other native species
can take full advantage of the habitat.

Learn more about Klamath Dams

DEFENDING BRISTOL BAY: The Kvichak
and Nushagak Rivers are world-renowned fisheries
that provide half the world’s sockeye salmon and
are a ‘bucket list’ destination for anglers from
around the world. For more than two decades, the
proposed Pebble Mine at the headwaters of these
mighty rivers has threatened local communities and
jobs, a sport and commercial fishing industry worth
$2 billion, and arguably the world’s best salmon and
trout sportfishing destination. In 2021 a TU lawsuit
helped to get Clean Water Act protections back on
track for the waters and wetlands in the vicinity of
the Pebble deposit. On January 31, 2023, the EPA
finalized Clean Water Act protections for waters
and wetlands near the Pebble Deposit, essentially
blocking the proposed mine. Together, we will
continue to establish durable, long-term protections
for this world-class fishery and the people who have
established traditions and businesses around it.

Learn more about Bristol Bay
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RESTORING THE TONGASS: TU has been working for nearly two decades to establish lasting conservation
measures in the Tongass National Forest in Alaska. On January 25, 2023, the U.S. Forest Service announced it is
restoring the Roadless Rule on the Tongass National Forest in Alaska, re-establishing roadless protections on 9.3
million acres in the largest intact temperate rainforest in the world. The Tongass is a large carbon sink that slows
the effects of climate change. The amount of carbon dioxide stored in the Tongass National Forest — if left standing
— is equal to the yearly CO2 emissions of over 42| million vehicles. To address more than 700 improperly placed or

damaged culverts blocking hundreds of miles of quality fish habitat throughout the forest, our dedicated restoration
biologist for the Tongass is advancing a robust body of work in high value areas with maximum benefit to local fisheries
and communities. We will continue to restore waterways and defend the forest from unsustainable industrial clear-

cut logging of old-growth and ensure unnecessary and costly roads are not built in areas important to fish and the
extensive tourism and fishing industries they support.

Learn more about the Tongass

THREE HUNDRED AND FIVE MILES
OF TROUT HABITAT PROTECTED IN

NEW MEXICO: Thousands of miles of trout
streams in New Mexico are susceptible to the
historic drought plaguing the Southwest—and TU
helped protect 305 of them throughout northern
New Mexico from degradation and mining. As

of July 12, 2022, using a state-level designation
known as Outstanding National Resource
Waters, a.k.a. Outstanding Waters, these rivers
and streams are now protected from land use
impacts like mining and road development that
could degrade water quality. Outstanding VWaters
are the state’s highest form of water quality
protection, and although the designation process
is usually straightforward, it took three years of
advocacy by NGOs, tribes, landowners, and local
leaders to get it done. Thanks to the work of
TU and our partners, more of that watershed,
including a segment of the mainstem Pecos River
and 165 miles of its tributary streams, now have
protections in place to prevent water quality
impairments from mining and other activities
expected to harm trout habitat and downstream

water users.
Rio Grande cutthroat trout in

Learn more about New Mexico trout New Mexico.

streams

Spread Creek restoration crew
stands at the project site.

RESTORING SPREAD CREEK IN

WYOMING: In 2010, the removal of an
obsolete dam opened up over 50 miles of the
Spread Creek watershed to migratory trout

and other native fish. The second phase of this
collaborative, $1.6 million project was completed
in July 2022, when a vital fish screen was installed
that now allows migratory trout and other native
fish (formerly trapped in the irrigation system)

to continue their migrations towards the Snake
River five miles downstream and is stabilizing the
diversion, banks, and channel in the project area.
A recent TU film, “Spread Creek,” beautifully
shares this story about wild, native cutthroat
trout and the power that partners can have when
we come together. “The story of Spread Creek is
a story of persistence. It’s a story of resiliency, not
just for the fish and the stream and our beautiful
native cutthroat trout, but also the partnerships
and the relationships we've built” — Leslie Steen,
TU’s Wyoming State Director

Learn more about Spread Creek
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ADVANCING
BOOTS-ON-THE-GROUND
PROJECTS

There has never been a more impactful time to invest in TU’s mission. Your support
is an invaluable anchor at TU that is building the capacity and tools needed to secure
additional public funding made available by the Bipartisan Infrastructure Law and
Inflation Reduction Act. Together, our partnerships are maximizing short- and long-
term conservation outcomes needed for fish, people, and communities to thrive.

Following are highlights of just a few of the projects that your support helped

launch or advance during TU’s last fiscal year.

RECONNECTING WARM SPRINGS CREEK
IN MONTANA: In a watershed scarred by mining,
TU is completing a series of restoration projects

to reconnect 64 miles of habitat on Warm Springs

for endangered bull trout. Multiple project partners
anticipate investing approximately $2 million through
2026 to complete the remaining fish passage work in
the watershed to ensure a healthier future for both the
fishery and local communities.

Learn more about Warm Springs Creek

REBUILDING FLOODPLAINS IN

NEW MEXICO: Little Turkey Creek was scorched

by the Whitewater Baldy fire over a decade ago and

then scoured to bedrock by flash floods. Thanks to a
watershed-based plan and a blend of private and public
funding, TU is actively advancing a long-term effort using
process-based restoration techniques to capture sediment,
rebuild floodplain connectivity, and restore beaver habitat
in critical headwater habitat for gila trout.

Learn more about Little Turkey Creek

2022-2023 TROUT UNLIMITED ANNUAL REPORT

13


https://www.tu.org/magazine/conservation/restoration/bull-trout-in-montana-back-from-the-brink/
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RESTORING OLYMPIC PENINSULA
STEELHEAD HABITAT IN WASHINGTON:
Historically, the Pacific Northwest was the most productive
steelhead and salmon region in the world, supporting up
to 350 million spawning fish each year, but today runs are
just a fraction of what they used to be. TU is addressing
diminished salmon and steelhead populations by leading
key restoration programs in the Hoh, Clearwater, Queets,
Quillayute, and Quinault watersheds on the Olympic
Peninsula. Private support helped leverage an additional

$9 million+ in public funding in the past year to steward
numerous projects through design and implementation
phases - improving critical habitat for multiple life stages of
wild steelhead.

Learn more about Olympic Peninsula steelhead

RESTORING THE DELAWARE RIVER

IN NEW YORK, NEW JERSEY,
PENNSYLVANIA, AND DELAWARE: The
Delaware River’s |13,539-square-mile watershed supports
water supplies that serve more than |3 million people,
including New York City’s residents. TU and our partners
are completing an impressive array of ongoing projects

— many made possible by a $26.1 million funding infusion
from the federal infrastructure law — that protect fisheries,
mitigate flooding, repair aging infrastructure, and enhance
river-related recreational opportunities. The funding is
also setting the stage for a dam removal that will open up
another 15 miles of habitat.

Learn more about our work on the Delaware River

CONNECTING WATERWAYS AND SEEING
EASTERN BROOK TROUT SWIM FREELY

IN MARYLAND: Removing barriers to reconnect
waterways allows a stream to be a stream again and
provides brook trout with unhindered access to cold
tributaries critical to their survival. On a tributary to

Blue Lick Run, in the Savage River watershed in western
Maryland, TU and partners removed two 20-foot-long
perched metal culverts that previously blocked access to 1.8
miles of headwater habitat. Just three short months after
the project was completed, TU staff watched as Eastern
brook trout moved through the newly constructed, aquatic-
friendly box culvert. TU’s ability to secure funding from

the infrastructure law multiplies the number of fish passage
barrier removal projects we can implement in the Potomac
Headwaters.

Learn more about Eastern brook trout

RECOVERING NATIVE TROUT AND
RESTORING COMMUNITIES IN WISCONSIN:
The Chequamegon-Nicolet National Forest is home to
1,200 miles of fishable streams and 600 fishable lakes. Over
the past few years, TU has opened up dozens of miles of
previously inaccessible stream habitat in northern Wisconsin
by removing barriers such as obsolete dams and perched
culverts, which form miniature waterfalls that block fish.
Infrastructure law funding—which can only be secured with
support like yours—is expanding this work with projects
such as culvert removals that will reconnect over |5 miles
of trout habitat in the South Branch Oconto River which

is one of the highest quality coldwater systems on the east
side of the Chequamegon—Nicolet National Forest and one
of the most visited.

Learn more about restoration work in Wisconsin

ENLISTING THE HELP OF BEAVERS IN THE
UPPER KLAMATH RIVER IN OREGON: On

the Sprague River in the Upper Klamath Basin, where the
400,000-acre Bootleg Fire burned in 2021, infrastructure
law funding is supporting TU’s work to install beaver dam
analogs and other low-tech structures that improve fish
habitat for endangered bull trout. Our monitoring work last
year has already shown substantial water quality benefits,
along with natural beavers moving into the restored project
reaches.

Learn more about our Upper Klamath work

UNBUILD IT AND THE FISH WILL COME
—RESTORING THE UPPER BEAR RIVER IN
WYOMING & UTAH: A unique variety of Bonneville
cutthroat trout calls the Bear River home and migrates
exceptional distances throughout the river system in search
of cool water and suitable habitat. With infrastructure

law funding from the U.S. Fish and Wildlife Service and

the U.S. Forest Service, and through partnerships with

the Western Native Trout Initiative and local landowners,
we are upgrading and improving irrigation diversions to
remove barriers to fish migration and reconnect 45 miles of
important habitat.

Learn more about our work on the Upper Bear

River
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EXTRAORDINARY TEAM MEMBERS ARE
THE HEART OF TROUT UNLIMITED

At TU, our passionate team of over 300 scientists, field experts, government affairs, operations, outreach, and
development professionals fuel a comprehensive approach to watershed conservation.

Together, the TU team builds strong partnerships with governmental agencies, local communities, resource managers, and
grassroots volunteers. We are a coalition of technical experts, field pioneers, passionate anglers, and tireless advocates. We
are all working toward a shared vision of cold, clean water. TU’s staff drive a unique blend of science, policy, advocacy, and
boots-on-the-ground impact to create lasting resiliency in our water resources.

Our efforts generate a ripple effect as we partner with diverse communities to care for their rivers through over 400
councils and chapters from coast to coast.

AT TU, OUR PEOPLE DRIVE MEASURABLE, MEANINGFUL CHANGE
FOR IRREPLACEABLE WATERS NATIONWIDE.

SETH COFFMAN

CHESAPEAKE BAY PROJECT MANAGER

For |5 years, Seth Coffman has partnered broadly to restore coldwater
tributaries of the Shenandoah — including Beaver Creek. A few years ago,
Beaver Creek was shallow and lacked quality cover and spawning habitat for
trout. Today, thanks to Coffman’s dogged efforts, the creek runs deep and
narrow, providing better habitat that supports a more robust population of
fish. Thanks to that work the Massanutten TU Chapter hosts the Beaver
Creek Invitational where disabled veterans fish the restored waters. ”I've
[talked to] veterans from all services who are now coming here to reconnect
with Mother Nature and other veterans. It helps them out with their re-entry
into society after the time they have served,” one participant said.

RENE HENERY
SCIENCE DIRECTOR, TU CALIFORNIA PROGRAM

At the intersection of policy, research, and practice, Rene Henery makes an
impact across California. Beyond his working leading TU’s science efforts in
the Sunshine State, Henery provides leadership for TU’s equity and diversity
efforts. He emphasizes the strength that diversity brings to any system,
whether it be a river or an organization. “Every person...is a collection of
culminating moments in a long and unique thread of life through time,” Henery
writes. “The opportunity of a diverse system really becomes about all of those
unique expressions becoming fully realized together.”

GREG MCREYNOLDS
INTERMOUNTAIN REGIONAL DIRECTOR

Greg McReynolds has been leading policy and advocacy campaigns at TU for
16 years. These days, he’s busy conjuring up funding for grassroots organizing,
tracking research findings, weighing in on policy, and amplifying a critical
message: now is the time to save wild the Snake River salmon by removing
the lower four dams. The work ahead is complex, but maintaining public
momentum plays a pivotal role in moving toward a solution that will save
salmon and trout in the Snake River. It’'s a decadeslong effort to recover once-
thriving populations of salmon and steelhead, now declined by more than 90
percent. “For 50 years, we have tried barging fish, increasing spill over the
dams, producing hatchery fish, and implementing dozens of other mitigation
efforts,” said McReynolds. Today, he says the science is clear: the dams must
come out to avoid extinction. And he’s focused on making that vision a reality.

COREY FISHER
SENIOR LANDS POLICY DIRECTOR

Like restoring natural processes on a wild river; TU’s policy outcomes take
time to flourish. Measurable progress can take months, years, or even
decades. That’s why policy experts bring knowledge, a collaborative spirit,

and a long view to their work. That’s especially true for Corey Fisher, whose
work involves shaping policy to facilitate the clean-up of abandoned mines

and modernize the woefully outdated 1872 Mining Law. Fisher and the TU
Government Affairs team helped inspire and inform the bipartisan Good
Samaritan Remediation of Abandoned Hardrock Mines Act of 2023, addressing
mines that impair 22,000 miles of stream with mine drainage and heavy metals.

ERIN RODGERS
WESTERN NEW ENGLAND PROJECT MANAGER

Even in a crisis, Erin Rodgers sees an opportunity to rise stronger than

before. After floods devastated the Northeast in early 2023, Rodgers and

her colleagues at TU saw the structures they'd put in place to create greater
resilience in the ecosystem had fared even better than expected, mitigating
greater destruction to the surrounding area while unrestored sites were
decimated by floodwaters. Now, Rodgers and her team are identifying the
opportunities to manage the disasters to come. Prior to flooding, “our field
team had [just] gone around the whole state and done a bunch of monitoring,”
Rodgers said. “We've got ‘before’ data and now we're going around getting the
‘after’ data.”
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NATURE HEALS

PLACES WHERE WE RENEW
Scot Simmons shares his remarkable
story of healing that inspires him to
pay it forward through mentoring and
conservation. So many people have
turned to the outdoors and specifically
fishing in recent years for personal
renewal. Thank you for helping to
multiply these stories everywhere that
TU is working on the ground and in
our communities.

Alleigh Raymond on the
Davidson River. Photo by
Connor Parton Photography.

BLUE RIDGE TU BUILDS CONNECTION IN THE WATER

The 072 - Blue Ridge chapter likes to get their hands wet and their boots dirty. Thanks in part to a robust

TU Service Partnership Program, the chapter closed out the year with nearly 15,000 volunteer hours. The
Blue Ridge chapter partners with Project Healing Waters Fly Fishing to promote the physical and emotional
rehabilitation of wounded and disabled active military personnel and veterans through fly fishing. Programs
include things like fly fishing trips and fly-tying workshops and increasingly work to connect participants back
to the TU mission, to the TU community and to continued service through the chapter’s programs. Fellowship
with other anglers and mentors cement the therapeutic benefits of communing with the waters of North
Carolina.

“A day on the river is a good day—even if it is raining and the fish aren’t biting,” said one participant.
“It doesn’t matter because you have the perfect peace to get through the day and take away the stress.”

A deep commitment to service runs through TU members from coast to coast. “The common denominator of
programs that use fly fishing as a form of therapy is you,” said TU President Chris Wood. “TU is the volunteer
labor force for programs like Reel Recovery, Casting for Recovery, Rivers of Recovery, Reeling in Serenity, the
Mayfly Project, and Project Healing Waters. You counter the desperation of a cancer diagnosis, or of a veteran
with PTSD, or a lonely child, with love and compassion. When others look across the landscape and see loss
and degradation, you all see the opportunity to recover hope through restoration.”
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NATURE HEALS

VOLUNTEERS GAVE 562,515 HOURS OF PASSION & HARD WORK

Taking water samples in the Nooksack
Basin. Photo by Copi Voijta.

COMMUNITY MEETS
COLLABORATION IN
WASHINGTON

In 2020, the 938 - North Sound chapter in
Washington dedicated its energies to a U.S.
Forest Service initiative: the comprehensive
inventory and mapping of trout and salmon
populations in the Nooksack Basin by water
sample collection. What happened next
was a cascade of conservation, community
involvement, and agency collaboration.

The chapter bought specialized collection
equipment, trained volunteers, and sent these
community scientists into the field, collecting
data across the basin. At first, North Sound
chapter leaders drove the effort—but as
visibility grew, so did momentum: local anglers,
students, and basin residents jumped on board
to assist. Together, the team has sampled
hundreds of sites. Their work generated more
insights into populations and habitats, an
expanding research area, and more agencies
joining the effort.

Today, the North Sound chapter carries on a
legacy of service exemplified by Bill McMillan.
Bill volunteered with TU for decades, collecting
steelhead spawning data on the Skagit River. Bill
passed the torch to the North Sound chapter
to carry on a tradition of conservation.

ENVIRONMENTAL YOUTH
EDUCATION THRIVES IN OHIO

Trout and Salmon in the Classroom (TIC/SIC)
are environmental education programs that help
K-12 students develop an enduring love for the
environment. Approximately 100,000 students
annually raise trout from eggs to fingerlings in

a coldwater aquarium during the school year
and in the process learn about the importance
of water quality, aquatic biology, watershed
management, and stewardship. In some cases,
TIC/SIC offers students their first chance to
care for another living thing or take a field trip
to the source of their drinking water—and that
makes an impact that can last a lifetime.

In Ohio, the 477 - Mad River chapter seizes

TIC opportunities as they channel students

into active participants outside the classroom,
engaging the most youth participants outside of
a school setting of any chapter. Mad River’s TU
Teens, a program now entering its twelfth year,
is bolstered by smart partnerships that keep the
program strong: Orvis sponsors equipment for
TU Teens fishing trips, with generous donors
covering remaining gaps.

Scot Simmons shares his love of
fishing with his son.

TU INSPIRES A CULTURE OF
CONSERVATION IN MINNESOTA

“There is no better mental health therapy

for me than being out on the water.” That’s
from Scot Simmons, but it’s a common
sentiment from TU members. Water is a balm
for the soul, resulting in outcomes that exist
outside of spreadsheets and measurability. Scot
serves on the 023 - Twin Cities TU (TCTU)
board, where he supports the Fostering the
Outdoors program. Youth programming thrives
at TCTU with a focus on developing the next
generation of conservationists through Trout in
the Classroom, an outdoor summer camp (The
Ultimate Nature Experience), and a fly-fishing
skills program for families.

On the ground, TCTU boasts 75+ miles of
stream restored across the state. In the field,
a strong Streamkeepers group measures water
temperatures and chemistry, while keeping a
sharp eye on areas for future projects. From
education to advocacy, and from mental health
to spiritual connection, TCTU is inspiring a
culture of conservation in anglers of all ages.

Michigan volunteers take a break
at a project site.

DEEP ROOTS: MICHIGAN CHAPTER
KEEPS BOOTS IN THE WATER

TU’s origins on the banks of the Au Sable
River are well known, but the story of the 001
- Mason-Griffith Founders (MGFTU) chapter
didn’t simply crystallize in that moment. Their
work lives on, rooted in rich history and looking
ahead to the work yet to be done. “MGFTU
decided a number of years ago that the focus
of our chapter would be ‘boots in the water’
restoration and preservation work,” said
chapter president Karen Harrison. “We are
able to make an impact because of our passion
for the river, and we are very lucky to have
dedicated volunteers.’

From surveying brown trout redds in the

South Branch of the Au Sable to placing and
protecting 50+ large cedars in the Upper
Manistee River’s Deward Tract, the chapter

has remained steady in their commitment to
protection and restoration. Chapter leaders and
volunteers keep their boots wet constructing
fish structures, placing temperature monitors
and reestablishing natural stream processes.

Students lead projects on the
Chattahoochee River.

ALL HANDS IN TO RECONNECT
WILD BROWN TROUT HABITAT
IN GEORGIA

In the mountains of North Georgia, releases
from Buford Dam cause erosion and
sedimentation of wild brown trout habitat

in the Chattahoochee River. A group of TU
volunteers turned a $7,500 TU Embrace A
Stream grant into a quarter-million-dollar
restoration project energizing the local
conservation community and engaging the next
generation of conservationists by partnering
with the University of Georgia 5 Rivers Club—
led by college students.

Project leaders worked with an interdisciplinary
team to create an ecological restoration plan
covering 500 linear feet on both sides of the
creek. Three obsolete culverts were also
removed to increase aquatic connectivity, and
volunteers spent several days removing invasive
plant species from the banks and replacing the
invasives with native flora. Leaders of the 034 -
Pisgah and 348 - Rocky River chapters in North
Carolina, who had worked on major projects
recently, helped provide technical guidance

and suggestions, representing a cross-state TU
collaboration.
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S MART I NVEST M E NTS As part of our 5-year Strategic Plan, we are committed to harnessing the collective power of TU with

a goal to invest in systems and people—staff, volunteers, and partners. In fiscal year 2023, we invested

F o R S MART C o N S E RVAT I 0 N in better tools, technology, training, and resources necessary to achieve unprecedented restoration
outcomes. Bolstered by stronger operations and relationships, TU is positioned to meet the scale of the
need and opportunity for our work more ably than at any point in our 65-year history.

Some of the key investments we are making include:

REORGANIZING OUR EASTERN AND WESTERN CONSERVATION PROGRAM
STRUCTURE to reflect the growth in the scope of our work, manage the increased number of staff
and projects, and to meet the needs of that growing team into the future. This restructuring, along
with investments in new regional and state leadership roles will fuel additional on-the-ground impact
and strengthen our connections with local communities through our powerful network of 400+ state
councils and chapters.

IMPLEMENTING SCALABLE SYSTEMS to support future growth, including a new financial
management system designed for the size and complexity of the organization, major changes to our
customer relationship management database to enhance communications and engagement, and targeted
upgrades to human resources capacity and systems.

PROVIDING EXPANDED SUPPORT FOR OUR PROGRAM TEAMS including accounting
and finance staff to help manage the complex accounting and compliance requirements for government
grants, which have more than doubled from FY23 to FY24. This added support enables program staff
to focus on what they do best because they can lean on specialized skill sets to support financial
management and reporting requirements.

ENHANCING OUR STORYTELLING AND ADVOCACY CAPACITY to expand our presence
with, and better engage communities, decision-makers, and members to advance our mission. We

are investing in this capacity to ensure the public and policymakers understand the threats to the
recreational and economic values of the landscapes and species we hold dear, as well as the communities
that depend on them, and take action to support their recovery, protection, and resilience.

INVESTING THE STAFF TIME AND RESOURCES needed to complete the project planning,
engineering, analysis, and research and development work to make the case for and secure hundreds

of millions for federally funded restoration projects. The time spent developing proposals, persuading,
negotiating, and working out detailed implementation plans are an up-front organizational investment
that propels the impact we can harness over the coming decade.

MAKING THESE SMART INVESTMENTS FOR SMART CONSERVATION
IS STRENGTHENING AND TRANSFORMING OUR ABILITY TO GET
EVEN MORE DONE FOR OUR WATERSHEDS. IT IS YOUR PASSION AND
GENEROSITY THAT MAKES THESE INVESTMENTS POSSIBLE AS WE
BUILD A BETTER FUTURE TOGETHER. THANK YOU.

A group of TU volunteers band together to
restore a stream in the Catskills.
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TU has seized the opportunity to make critical long-term
operational investments across the organization. These
investments are made possible by near-term inflows of
unrestricted funding, notably from a substantial bequest
and forgiveness of TU’s Covid-era PPP loan, as well as
increased long-term programmatic commitments from
funding partners deploying additional awards, which reflects
the effectiveness of TU’s conservation mission. This
combination of capital infusion plus increased long-term
stability allowed TU to initiate a multi-year investment

in systems to support a growing conservation portfolio
plus investments in staffing to expand our supporter
relationships.

TU is financially stable and fully prepared to absorb growth
in all areas. Total revenue has averaged $70 million over
the last three years - 20% higher than the prior three-year
period and nearly double the revenue totals from a decade
ago. Fiscal year 2023 closed with net assets totaling $40
million, down from $45 million in 2022, but $5.8 million
more than $34.2 million in fiscal year 202]. Cash and cash
equivalents increased by $400,000 to $1 1.3 million when
compared to last year, due in part to efficient conversion of
funder receivables into cash.

It is an exciting time of growth at TU as our conservation
outcomes multiply each year, and these investments will
continue to build a stronger TU with improved tools and
technology, quality staffing management, and core support
that will maximize our impact on the ground.

We are grateful for the generosity expressed by our donors
with each contribution to our mission. Together, we are
advancing our shared goal to protect and restore the rivers
and streams that we all depend on.

LS

Jim Hughey
Chief Financial Officer

The financial results depicted here are from Trout Unlimited’s
audited March 31, 2023 financial statements, which contains
an unmodified audit opinion. Trout Unlimited’s complete,
audited financial statements can be found on our website.

SUPPORT & REVENUE

* Contributions, 43%

* Government Grants, 47%

* Membership Contributions, 8.8%
* Landowner Revenue, <1%

* Other Income, <I|%

PROGRAMMATIC EFFICIENCY

* Programming, 78%
* General & Administrative, 12%
* Fundraising & Membership, 10%

For the fiscal year ending on March 31, 2023
(Dollars in thousands)

STATEMENT OF ACTIVITIES

SUPPORT & REVENUE FY 2023
Contributions 27,528
Government grants 29,749
Membership contributions 5,612
Investment revenue, net (445)
Landowner revenue 603
Other income 580
Total Support & Revenue 63,627
EXPENSES

Program services

Conservation operations 46,254
Volunteer operations 3,679
Communications 2,676
Government affairs 637
Total program services 53,247
Fundraising 2,588
General & administrative 8,211
Membership development 4,583
Total Expenses 68,628
Increase (decrease) in Net Assets (5,002)
SUMMARY OF FINANCIAL POSITION

ASSETS

Cash and cash equivalents 11,286
Investments 14,381
Accounts receivable, net 18,362
Inventory 913
Prepaid and other assets 487
Fixed assets, net 1,085
Total Assets 46,514
LIABILITIES

Accounts payable and accrued liabilities 5,720
Deferred membership fees 294
Refundable advances 67
Lease liabilities 391
Total Liabilities 6,472
NET ASSETS

Without donor restrictions 4,526
With donor restrictions 35,516
Total net assets 40,042
Total Liabilities and Net Assets 46,514
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LEADING US FORWARD

It would be impossible for TU to achieve these outcomes without the passion and leadership of our
Board of Trustees, Councils, and Coldwater Conservation Board. Thank you to all of you who selflessly
give your time, resources, and energy to build a better future for the rivers and streams where we live,

fish, and renew.

BOARD OF TRUSTEES

Chair of the Board
Terry Hyman, Washington, D.C.

President/Chief Executive Officer
Chris Wood, Washington, D.C.

TRUSTEES

Stewart Alsop, Santa Fe, NM
Scott Blackley, Leesburg, VA

Tony Brookfield, Park City, UT
John Burns, Needham, MA

Amy Cordalis, Ashland, OR

Josh Crumpton, Wimberley, TX
Mac Cunningham, Basalt, CO
Joseph De Briyn, Los Angeles, CA
Paul Doscher, Weare, NH

COUNCIL CHAIRS

Arizona, Alan Davis
Arkansas, Michael Wingo
California, Trevor Fagerskog
Colorado, Greg Hardy
Connecticut, John Kovach
Georgia, Rodney Tumlin
Idaho, Matt Woodard
lllinois, William Beshire
lowa, Michael Chilton
Kentucky, Mike Lubeach
Maine, Matt Streeter
Massachusetts, Henry Sweren

Secretary
Linda Rosenberg Ach, San Francisco, CA

Treasurer
Larry Garlick, Palo Alto, CA

Larry Finch, Wilson, WY

Susan Geer, Gilbert, AZ

Peter Grua, Boston, MA

Chris Hill, Washington, DC/Haines, AK
Gregory McCrickard, Towson, MD
Phoebe Muzzy, Houston, TX

Stewart Parker, Chapel Hill, NC

Al Perkinson, New Smyrna Beach, FL
Greg Placone, Greenville, SC

Michigan, Tom Mundt

Minnesota, Brent Notbohm
Missouri (Ozark Council), Brian Carr
Montana, Brian Neilsen

New Hampshire, Michael Croteau
New Jersey, Marsha Benovengo
New Mexico, Harris Klein

New York, Cal Curtice

North Carolina, Brian Esque
Ohio, Scott Saluga

Oklahoma, Greg Mann

Oregon, Mark Rogers

NATIONAL LEADERSHIP COUNCIL

NLC Chair, Rich Thomas
NLC Secretary, Sharon Sweeney Fee
Arkansas, Melinda Smith
Arizona, Thomas Goodwin
California, Trevor Fagerskog
Colorado, Cam Chandler
Connecticut, Sal DeCarli
Georgia, Carl Riggs

Idaho, Ed Northen

Illinois, Mark Wortsmann
lowa, Bob Sodders
Kentucky, Gene Slusher
Maine, Tammy Packie

Massachusetts, Bill Pastuszek
Michigan, Greg Walz
Mid-Atlantic, Noel Gollehon
Minnesota, Randy Brock
Missouri (Ozark Council), Jeffrey Holzem
Montana, Mark Peterson
New Hampshire, John Bunker
New Jersey, Peter Tovar

New Mexico, Jeff Arterburn
New York, Jeff Plackis

North Carolina, Mike Mihalas
Ohio, Matt Misicka
Oklahoma, Scott Hood

Chair of the National Leadership Council
Rich Thomas, Starlight, PA

Secretary of the National Leadership Council
Sharon Sweeney Fee, Livingston, MT

Candice Price, Kansas City, MO

Donald (Dwight) Scott, New York, NY
Kathy Scott, Norridgewock, ME

Judi Sittler, State College, PA

Joseph Swedish, Silverthorne, CO

Blain Tomlinson, Long Beach, CA

Terry Turner, Gladstone, OR

Leslie Weldon, Bend, OR

Jeff Witten, Columbia, MO / Elkins, WV

Pennsylvania, Leonard Lichvar
South Carolina, Michael Waddell
Tennessee, Ryan Turgeon
Texas, Chris Johnson

Utah, Scott Antonetti
Vermont, Jared Carpenter
Virginia, Jim Wilson
Woashington, Pat Hesselgesser
West Virginia, Brad Riffee
Wisconsin, Scott Allen
Wyoming, Kathy Buchner

Oregon, Peter Gray
Pennsylvania, Russ Collins
South Carolina, Paul McKee
Tennessee, Mark Spangler
Texas, Mark Dillow

Utah, Jeff Taniguchi
Vermont, David Deen
Virginia, Eric Tichay
Washington, Andrew Kenefick
West Virginia, Paul McKay
Wisconsin, Linn Beck
Wyoming, Jim Hissong

COLDWATER CONSERVATION FUND

EXECUTIVE COMMITTEE
President, Jeffrey Morgan, New York, NY
Joseph Anscher, Long Beach, NY

Philip Belling, Newport Beach, CA

DIRECTORS

Bruce Allbright, Steamboat Springs, CO
Peter & Lisa Baichtal, Sacramento, CA
Daniel Blackley, Salt Lake City, UT
Stephen Bridgman, Westfield, NJ
Gregory Case, Philadelphia, PA

Bonnie Cohen, Washington, DC

James Connelly, Newp ort Beach, CA
Jeremy Croucher, Overland Park, KS
Matthew Dumas, Darien, CO

Glenn Erikson, Glorieta, NM

Renee Faltings, Ketchum, ID

John Fraser, Norwalk, CO

Matthew Fremont-Smith, New York, NY
Bruce Gottlieb, Brooklyn, NY

John Griffin, Brooklyn, NY

Robert Halmi, Jr., New York, NY
William Heth, Eau Claire, WI

Kent & Theresa Heyborne, Denver, CO
Kent Hoffman, Oklahoma City, OK
Frank Holleman, Greenville, SC

Braden Hopkins, Park City UT

Stephan Kiratsous, New York, NY
Stephen Moss, Larchmont, NY

James Jackson, Houston, TX

Tony James, New York, NY

Jeffrey Johnsrud, Newport Beach, CA
Jakobus Jordaan, San Francisco, CA
James Kelley, Atlanta, GA

Peter Kellogg, New York, NY

Andrew Kenefick, Seattle, WA

Steven King, Wayzata, MN

Cargill MacMillan, 1ll, Boulder, CO
lvan & Donna Marcotte, Asheville, NC
Michael Maroni, Bainbridge island, WA
Jeffrey Marshall, Scottsdale, AZ

Jay Martin, Delray Beach, FL

Heide Mason, Yorktown Heights, NY
Gregory McCrickard, Towson, MD
McCain McMurray, Golden, CO
Daniel Miller, New York, NY

Robert & Teresa Oden, Jr., Hanover; NH
Kenneth Olivier, Scottsdale, AZ

Brian Paavola, Key West, FL

Stewart Parker, Chapel Hill, NC

Anne Pendergast, Big Horn, WY
Michael Polemis, Old Chatham, NY
Adam Raleigh, New York, NY

John Redpath, Austin, TX

Michael Rench, Cincinnati, OH
Andrew Roberts, Highlands, NC
Leigh Seippel, New York, NY

Paul Skydell, Bath, ME

Robert Strawbridge, lll, Wilson, WY
Paul & Sandy Strong, Lakemont, GA
Margeret Taylor, Sheridan, WY
Robert Teufel, Emmaus, PA

Jeffrey Thorp, Jackson, WY
Andrew Tucker, Larchmont, NY
Andrew Tucker, Vero Beach, FL
Deacon Turner, Denver, CO

Jeff Walters, Scottsdale, AZ

Tyler Wick, Boston, MA

Geofrey & Laura Wyatt,

Santa Barbara, CA

Daniel Zabrowski, Oro Valley, AZ
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The Colorado River near Kremmling, Colorado.
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